R National
: ®®» Water Grid
Australian Government Authority

t whDw!a !'5aLbL{c¢cw!C¢

bl GA2Yy I f CdkyiRSNJ DNA R
5S3Y06SN] HAHM




6 [/ 2YY2yHBI K dekKiMNI £ Al HAH
L{ cbmbH H mpHIMm
5SS 0S YHoniNJ

Ownership of intellectual property rights in this publication

Unless otherwise noted, copyright (and asther intellectual property rights, if any) in this publication is owned by the
Commonwealth of Australia (referred to below as the Commonwealth).

Disclaimer

The material contained in this publication is made available on the understanding that the Ceveaitinis not
providing professional advice, and that users exercise their own skill and care with respect to its use, and seek
independent advice if necessary.

The Commonwealth makes no representations or warranties as to the contents or accuracyndtimaiion contained
in this publication. To the extent permitted by law, the Commonwealth disclaims liability to any person or organisation in
respect of anything done, or omitted to be done, in reliance upon information contained in this publication.

Craative Commons licence

With the exception of (a) the Coat of Arms; (b) the Department of Infrastructure, Transport, Regional Develapthent
Communications photos and graphics; and (¢) [OTHER], copyright in this publication is licensed under a Creative
Comnons Attribution 4.0 Australia Licence.

Creative Commons Attribution 4.0 Australia Licence is a standard form licence agreement that allows you to copy,
communicate and adapt this publication provided that you attribute the work to the Commonwealth ane lapithe
other licence terms.

Further information on the licence terms is available frbtips://creativecommons.org/licenses/by/4.0/

This publication should be aitiuted in the following way: @ommonwealth of Australia 1 H m

Use of the Coat of Arms

The Department of the Prime Minister and Cabinet sets the terms under which the Coat of Arms is used. Please refer to
the Commonwealth Coat of Arm$nformation and Guidlines publication available attp://www.pmc.gov.au

Contact us

This publication is available in hard copy or PDF format. All other rights are reserved, moludilation to any
R S LJ- NJi lygBs/oiiradémarkswhich may exist. For enquiries regarding the licence and any use of this publication,
please contact:
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Preliminary Business Case Phase Detailed Business Case Phase Construction Phase

oStatus: uStatus: oStatus:
oA preferred option(s) has been oA Preliminary Business Case (or similar wlhe Final Business Case has been
identified through a feasibility study (or strategic assessment) has been completed and the project is
similar) and the project is ready to completed. investment ready.
progress to business case development. oPhase Activity: «Major approvals identified and timing
«Phase Activity: . . confirmed (approvals necessary to
: b ; uDetailed evaluation of the preferred commence should be obtained or in
uRefinement of project scope and option and comprehensive analysis of process).
rationale for intervention. all aspects of the project. Will include
«Preliminary assessment of costs and preparation of implementation uPhase Activity:
benefits. documents, such as costings, wConstruction of the full scope of the
procurement and risk management project.
uPhase Output: strategies.
uCompIetionof a Preliminary Business QApprovals processes underway_ uwPhase Output:
Case that can be used to assess the uProject is completed and operational.
merits of proceeding further with the uPhase Output:
project. wCompletion of a Final Business Case
winformation at this Phase of project that provides clear, comprehensive
development is broad and indicative. evidence for decision makers and can

be used as a basis for informing a
decision to proceed to construction.

«The Final Business Case should be
developed in a manner that would
allow assessment by Infrastructure
Australia, in line with the IA
Assessment Framework (mandatory for
proposals seeking $250 million or more
in Australian Government funding).
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o National
> T« ® ® )P Water Grid
Australian Government Autho rity

Infrastructure Project Proposal 0o
Under $5 million

[Project Name]

[Month] [Year]

OLYyaSNI tNB2SOl tAC

SUBMITTING THIS PROPOSAL
Project proposals can only be submitted by state and territory governments. Please email the completed
Project Proposal and relevant attachments to: projectproposals.nwga@infrastructure.gov.au, addressed
to the CEO of the National Water Grid Authority. Letters of support for proposal(s) should be separately
provided by the relevant State Minister to the Deputy Prime Minister, concurrently to your submission.
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Gul dance Not es

This Water I nfrastructersesh®ubgdebé €Pompbenédtiempl! at

f construction projects seeking no more than $5 mi
T business case development proposals where the St
the Australian Governmamrt fodr tthiee pconetctudcmni éd ut p

Australian Government construction funding would
application and memannh o6f mthedt obabOproject cost
The purpose of the ProjeectnfPRrronpadcsi aoln irse qtuo rseedt boyu tt htel
Authority (the Authority) to make informed recommen:
merits of investment in specific water infrastructu

The proposed project dmunsgt ubned eerl itghieb INea tfiocorn aflunwat er Gi

Framework (the I nvestment Framework) and align with
while smaller projects individually make minor i mpr
col | echteiyv eclayn tmake nationally significant contributi

[Is my proposed project eligible?] National

® ® ) Water Grid

- Authority

new or additional
capital investment in
infrastructure

demonstrable public
benefit

— A
for agricultural or [ \
primary industry
\ useand supports |
\ regional growth

brought forward
by a State

increases the
availability,
reliability,
efficiency and/or effectively
quality of water “ addressed by non-
< K 7\ Commonwealth
- - \ stakeholders alone

cannot be

a national
interest element /

co-funding
contributions

strong State
support

) 8

Criterion 1 Criterion 2 Criterion 3

Propose new or additional capital investment in Befor a project of demonstrable public benefit; with a
e creases the availability, reliability, national interest element; that cannot be effectively 8e brought forws
quality of water; for agricultural or primary addressed by private proponents, the States or other in
industry use and support regional growth stakeholders alone.

/ard by States; have strong State support,
cluding funding contributions

Project proponents should referPrtrogthee Adwmesi méntat F
when completing this template. Pl ease (BtatedbptaiSe at
entities eligible to receive funding, notwithstandi |
i n-fcuonding and delivering projects.

To submit a proposal, please emai/l a conmpsl ettoed Pr oj ¢
projectproposals. nwgp@adfiressedctarthgoCE®uof t he N
Aut hority. Letters of support for propowant( s9t astheoul
Mini ster to the Deputy Prime Minister and be email e
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The below table must be filled out for all/l projects.

Project NanProvide a concise project name.
This is the name the project wildl be kno

Project LodgPlease provide details of the project 1|lo
possible) and details of the basin/catch

Proj ectptDeos Pl ease provide a brief description of no

and Scope scope, including the specific infrastruc
appropriate). This must be suitable fo

Project PhgPlease select the phase of works for whi
3 Preliminary Business Case
3 Detailed Business Case
3 Construction
Project | mgPlease provide a map for illustrative pu
infrastructure el ements and | ocati on Pl
pblication, with details of image credit
EligibilityPlease outline how the project meets the
Al i gnment ¢tprincipldes nouthlei fenvest ment Framewor k.
l nvest ment
Framewor k
Water Pl adhonPlease provide brief details of how the
Compl i ance (Water Initiative, State water management
| egi sl ati on, shuacrhl iansg tBhaes iMu rPlaayn .
Proj edti ngufPl ease provide details of the estimated
Partner s Government funding and details of State

20222 20223 20284 20 245 Tot a
($m) ($m) ($m) ($m) ($m)

Ausalri an Goveg

St ate Govern
Ot hespeci fy
Tot al
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Proposed Milf the proposal is for a construction ph
(Business (the Proposed Milestbhens (E€sheaduction) s
Pl ease provide proposed milestones for A
milestones wil/l be agreed between the Au
funding decision
For Preliminary Businesst@®@ase delagd ppri ojf
intended to be standard. For Detailed Bu
additional milestones may be proposed, h
the proposed amendment shédeptejreameet the
Mi | est Dat e Descri tion Payme
P ($m)
1 Acceptance of a proje
2 Compl etion of a draft
3 Acceptance of final b
Proposed Milf the proposal is fofeatbuplprase dasetp
(Constructithe Proposed Milestones (Business Case)
Pl ease provide proposed milestones for A
milestones wil/l be agreed bet weStnatteh ef cAlu
funding decision.
Al ternative or additional mi |l estones may
complexity of the project. Payment mil es
the progr essofofr telxearnmpd ¢, € méont or compl et
infrastructure el ement.
Mi |l est Dat e Description Paymen
P ($m)
1 Commencement of const
Add as
requir
Compl etion of constru
Acceptance of project
Antici pategPl ease provide the expected start and en
Ti memea sa sought . I f the proposal for is a busines
construction start and end dates for the

Hp
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Pl ease provide an overview of the justif
summary of any options analysis undertak
or reports.

For constpacdlioan prhenefit Cost Ratio (B
must be provided (a rapid assessment BCR

of any wider benefits not captured in th
4% Discol7% Discol
Benefit ( Rat e R aet
Rati o P50
P90

8 Supporting documentation attached

Are there any key political, economic, s
or conflicts of interests (Aestraflti padce
considet atei pmogfect f or &p prngwad In go rmhathiag ep
pl ease provide details.
3 No
3 Yes (please provide details bel ow)
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Benefits Summary Table (Construction)
For construction proposals, please complete the table bel ow.

Pl easxe trhetse are examples of common types of project benef ietss caamd breo naed doefd ta
necessary. Pl ease also provide any <clarificati othne tohi < otmantelneg.s t hat may be

Benef it cate(Benefit indicator and units Upon comp| At f ul I o

I ncreased storage capacity (ML)

Increased an||ncreased water allocation |licences (tota
avail able fo ] - ; ;
Us e Il mproved wabaer raelliabat ity

Il ncreased number of customers/ properties

Il ncreased Gross Regional Product (GRP) (%

Existing primary industries supported
I ncreased ag|New primary inmndwegdtries suppo
Pndustrial PlFinancial benefits (%)
(Pl ease-especiefxypected increases in farm g4d
savings due to reduced water carting)
Number of direct jobs suppwvwern age dpe-T inape Tw
Construction Equivalent (FTE))
supported by Number of indirect jobs supported during
Number of trainee/ apprentice positions su
Ongoing (dir|Number of direct jobs supported during op
Indl!O‘i'“l)St)sulppNumber of indirect jobs supported during
the infrastr
Il ncrease in Il ncr easgeadd lier rl and ( ha)
and new arealNew area serviced by project (ha)
Ot her notabl |For example, increased water availability
(social, cul{lndigenous communities needs and aspirati
environment a
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National
® ® )P Water Grid

Australian Government AUthO rit

Water Infrastructure Project Proposal

[Project Name]

[Month] [Year]

SUBMITTING THIS PROPOSAL
Project proposals can only be submitted by state and territory govern ments. Please email the completed
Project Proposal and relevant attachments to: projectproposals.nwga@infrastructure.gov.au, addressed to
the CEO of the National Water Grid Authority. Letters of support for proposal(s) should be separately
provided by the relevant State Minister to the Deputy Prime Minister, concurrently to your submission.
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