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1. LƴǘǊƻŘǳŎǘƛƻƴ  

The National Water Grid CǳƴŘ όb²DCύ ƛǎ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ǇǊƛƳŀǊȅ ǾŜƘƛŎƭŜ ŦƻǊ 
ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƴŀǘƛƻƴŀƭƭȅ ǎƛƎƴƛŦƛŎŀƴǘ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ǿƛƭƭ ŘŜƭƛǾŜǊ ōŜƴŜŦƛǘǎ ǘƻ ǘƘŜ bŀǘƛƻƴŀƭ 
²ŀǘŜǊ DǊƛŘΦ LƴǾŜǎǘƳŜƴǘǎ ŀǊŜ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪΦ ¢Ƙƛǎ 
tǊƻƎǊŀƳ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ aŀƴǳŀƭ ƻǇŜǊŀǘŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŜŦŦŜŎǘƛǾŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ 
!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ǳƴŘŜǊ ǘƘŜ b²DCΦ Lǘ ǎŜǘǎ ƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ {ǘŀǘŜ ŀƴŘ 
¢ŜǊǊƛǘƻǊȅ DƻǾŜǊƴƳŜƴǘǎΣ ŀǎ ŦǳƴŘƛƴƎ ǊŜŎƛǇƛŜƴǘǎΣ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ Ŧƻƭƭƻǿ ƛƴ ǇǊƻǇƻǎƛƴƎΣ ŘŜƭƛǾŜǊƛƴƎ ŀƴŘ 
ŀŎǉǳƛǘǘƛƴƎ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊ ǘƘŜ b²DCΦ 

1.1 tǳǊǇƻǎŜ ƻŦ ǘƘŜ tǊƻƎǊŀƳ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ aŀƴǳŀƭ 

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ tǊƻƎǊŀƳ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ aŀƴǳŀƭ όǘƘŜ aŀƴǳŀƭύ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǇǊŀŎǘƛŎŀƭ ŘŜǘŀƛƭ ǘƻ ǎǳǇǇƻǊǘ 
ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ CǳƴŘ όb²DCύΦ  

¢ƘŜ aŀƴǳŀƭ ǎƘƻǳƭŘ ōŜ ǊŜŀŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪ όǘƘŜ 
LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪύ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴǘ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ CC! {ŎƘŜŘǳƭŜǎ ǳƴŘŜǊ ǘƘŜ CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ 
!ƎǊŜŜƳŜƴǘǎ ƻƴ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘ όCC!ύΦ ¢ƻƎŜǘƘŜǊΣ ǘƘƛǎ ǎǳƛǘŜ ƻŦ ŘƻŎǳƳŜƴǘǎ ŜƴŀōƭŜǎ ŀƴŘ 
ǎǳǇǇƻǊǘǎ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊ ǘƘŜ b²DCΦ  

1.2 {ŎƻǇŜ ƻŦ ǘƘŜ tǊƻƎǊŀƳ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ aŀƴǳŀƭ   

¢ƘŜ aŀƴǳŀƭ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎ ŦǳƴŘŜŘΣ ƻǊ ǇǊƻǇƻǎŜŘ ǘƻ ōŜ ŦǳƴŘŜŘΣ ǘƘǊƻǳƎƘ ǘƘŜ 
b²DCΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ŀǎ ǿŜƭƭ ŀǎ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ aŀƴǳŀƭ ŘƻŜǎ 
ƴƻǘ ŀǇǇƭȅ ǘƻ ǇǊƻƧŜŎǘǎ ǎŜŜƪƛƴƎ ŦǳƴŘƛƴƎ ǳƴŘŜǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ {ŎƛŜƴŎŜ tǊƻƎǊŀƳΦ  

¢ƘŜ aŀƴǳŀƭ ǎŜǘǎ ƻǳǘ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ {ǘŀǘŜǎ ŀƴŘ ¢ŜǊǊƛǘƻǊƛŜǎ όǘƘŜ {ǘŀǘŜǎύ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻΥ  

¶ tǊƻƧŜŎǘ tǊƻǇƻǎŀƭ ŀƴŘ !ǇǇǊƻǾŀƭ ό/ƘŀǇǘŜǊ нύ ς ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘǎ ǎŜŜƪƛƴƎ 

ŀǇǇǊƻǾŀƭ ƻŦ ŦǳƴŘƛƴƎΣ ƛƴŎƭǳŘƛƴƎ ŀǎǎƻŎƛŀǘŜŘ ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎΦ  

¶ tǊƻƧŜŎǘ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ό/ƘŀǇǘŜǊ оύ ς ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ƻƴƎƻƛƴƎ ǇǊƻƧŜŎǘ 

ƳŀƴŀƎŜƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǊŜǇƻǊǘƛƴƎΣ ǇŀȅƳŜƴǘ ŀƴŘ ǇǳōƭƛŎ ǊŜŎƻƎƴƛǘƛƻƴΦ  

¶ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴ ό/ƘŀǇǘŜǊ пύ ς ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǎǳǇǇƻǊǘƛƴƎ ǇǊƻƧŜŎǘ ŎƻƳǇƭŜǘƛƻƴΣ 

ŎƭƻǎǳǊŜ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴΦ  

The bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ Authority όǘƘŜ Authorityύ Ƴŀƛƴǘŀƛƴǎ ǘƘŜ aŀƴǳŀƭ ŀƴŘ ƛǘǎ ǊŜƭŀǘŜŘ ƎǳƛŘŀƴŎŜ ƴƻǘŜǎ ŀƴŘ 
ǘŜƳǇƭŀǘŜǎΦ Lǘ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŜ aŀƴǳŀƭ ǿƛƭƭ ōŜ ǳǇŘŀǘŜŘ ƻƴ ŀƴ ŀǎ ƴŜŜŘŜŘ ōŀǎƛǎΣ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǎǘŀǘŜ ŀƴŘ 
ǘŜǊǊƛǘƻǊȅ ƻŦŦƛŎƛŀƭǎΦ ¢Ƙƛǎ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ aŀƴǳŀƭ ƛǎ ŎǳǊǊŜƴǘ ŀǎ ŀǘ 5ŜŎŜƳōŜǊ нлнмΦ 
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1.3 5ŜŦƛƴƛǘƛƻƴǎ ŀƴŘ !ōōǊŜǾƛŀǘƛƻƴǎ 

¢ŜǊƳ 5ŜŦƛƴƛǘƛƻƴ 

!ǇǇǊƻǾŜŘ CǳƴŘƛƴƎ ¢ƘŜ ŦǳƴŘƛƴƎ ŀǇǇǊƻǾŜŘ ŦƻǊ ŀ ǇǊƻƧŜŎǘ ōȅ ǘƘŜ aƛƴƛǎǘŜǊΣ ǳƴŘŜǊ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 
{ŎƘŜŘǳƭŜΦ 

¢ƘŜ !ǳǘƘƻǊƛǘȅ ¢ƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ !ǳǘƘƻǊƛǘȅ 

./w ¢ƘŜ .ŜƴŜŦƛǘ /ƻǎǘ wŀǘƛƻ π Ǌŀǘƛƻ ƻŦ ǘƘŜ ǇǊŜǎŜƴǘ ǾŀƭǳŜ ƻŦ ŜŎƻƴƻƳƛŎ ōŜƴŜŦƛǘǎ ǘƻ ǘƘŜ 
ǇǊŜǎŜƴǘ ǾŀƭǳŜ ƻŦ ŜŎƻƴƻƳƛŎ Ŏƻǎǘǎ ƻŦ ŀ ǇǊƻǇƻǎŜŘ ƛƴƛǘƛŀǘƛǾŜΦ 

¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ LƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ¢ǊŀƴǎǇƻǊǘΣ wŜƎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
/ƻƳƳǳƴƛŎŀǘƛƻƴǎ 

CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ 
!ƎǊŜŜƳŜƴǘ 

¢ƘŜ CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ !ƎǊŜŜƳŜƴǘǎ όCC!ύ ōŜǘǿŜŜƴ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ 
ŀƴŘ ǘƘŜ {ǘŀǘŜǎ ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎΦ  

CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ 
!ƎǊŜŜƳŜƴǘ {ŎƘŜŘǳƭŜ 

¢ƘŜ {ŎƘŜŘǳƭŜ ƻŦ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ CC! ǿƛǘƘ ŀ ŎƻƳƳƛǘǘŜŘ !ǳǎǘǊŀƭƛŀƴ 
DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ ŀƭƭƻŎŀǘƛƻƴ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŀƭƭƻŎŀǘƛƻƴǎ ŀƎǊŜŜŘ ōŜǘǿŜŜƴ ǘƘŜ 
!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ {ǘŀǘŜǎ ǳƴŘŜǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ CǳƴŘΦ 

Cƛƴŀƭ aƛƭŜǎǘƻƴŜ ¢ƘŜ Ǉƻƛƴǘ ƛƴ ǘƛƳŜ ǿƘƛŎƘ ǘƘŜ ƭŀǎǘ ǇŀȅƳŜƴǘ ƻŦ !ǇǇǊƻǾŜŘ CǳƴŘƛƴƎ ƛǎ ǎŎƘŜŘǳƭŜŘ  

aƛƭŜǎǘƻƴŜ ! ǎŎƘŜŘǳƭŜŘ Ǉƻƛƴǘ ƛƴ ǘƛƳŜ ŀǘ ǿƘƛŎƘ ǘƘŜ tǊƻǇƻƴŜƴǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƘŀǾŜ 
ŀŎŎƻƳǇƭƛǎƘŜŘ ŀƎǊŜŜŘ ŀŎǘƛǾƛǘƛŜǎΦ 

b²DC ¢ƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ CǳƴŘΣ ǇǊŜǾƛƻǳǎƭȅΣ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ 

tǊƻƧŜŎǘ ! ǇǊƻƧŜŎǘ ŀǇǇǊƻǾŜŘ ǳƴŘŜǊ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ CC! {ŎƘŜŘǳƭŜ  

tǊƻǇƻƴŜƴǘ ! {ǘŀǘŜ ƻǊ ¢ŜǊǊƛǘƻǊȅ ǘƘŀǘ ƛǎ ǘƘŜ ŦǳƴŘƛƴƎ ǊŜŎƛǇƛŜƴǘ ƻŦ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ 
ŦǳƴŘƛƴƎ ǳƴŘŜǊ ŀ {ŎƘŜŘǳƭŜ ŀƴŘ ǘƘŀǘ ŘŜƭƛǾŜǊǎ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎΦ 

{ǘŀǘŜ όǎύ !ƭƭΣ ƻǊ ŀƴȅΣ !ǳǎǘǊŀƭƛŀƴ {ǘŀǘŜǎΣ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ /ŀǇƛǘŀƭ ¢ŜǊǊƛǘƻǊȅ ŀƴŘ ǘƘŜ bƻǊǘƘŜǊƴ 
¢ŜǊǊƛǘƻǊȅΦ 
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2 tǊƻƧŜŎǘ tǊƻǇƻǎŀƭ ŀƴŘ !ǇǇǊƻǾŀƭ 
This section sets out the processes for proposing a project for funding under the NWGFΣ 
ƛƴŎƭǳŘƛƴƎ ǇǊƻƧŜŎǘ ŜƭƛƎƛōƛƭƛǘȅ ŀƴŘ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎŜǎ.  

2.1 tǊƻƧŜŎǘ LŘŜƴǘƛŦƛŎŀǘƛƻƴ 

¢ƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭƭƛƴƎ млπȅŜŀǊ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƎǊŀƳΣ ǘƘŜ 
!ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǎŜŜƪ ƛƴǇǳǘ ŦǊƻƳ ǘƘŜ {ǘŀǘŜǎ ƻƴ ǇǊƻƧŜŎǘ ŎƻƴŎŜǇǘǎ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ŀ ΨŦƻǊǿŀǊŘ ƻǳǘƭƻƻƪΩ ƻƴ ǿŀǘŜǊ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘΦ ¢Ƙƛǎ ǿƛƭƭ ƎŜƴŜǊŀƭƭȅ ƻŎŎǳǊ ǘǿƛŎŜ ȅŜŀǊƭȅΣ ŀǊƻǳƴŘ WŀƴǳŀǊȅ ŀƴŘ WǳƭȅΣ ǘƻ 
ƛƴŦƻǊƳ CŜŘŜǊŀƭ .ǳŘƎŜǘ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎΦ ¢ƘŜ ŦƻǊǿŀǊŘ ƻǳǘƭƻƻƪ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ǇǊƻǇƻǎŀƭǎ ǘƘŀǘ ŀǊŜ ǊŜŀŘȅ ǘƻ 
ǎŜŜƪ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘƻǎŜ ǘƘŀǘ ǊŜǉǳƛǊŜ ƳƻǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ŀ {ǘŀǘŜ ǿƛǎƘŜǎ ǘƻ 
ƘŀǾŜ Ψƻƴ ǘƘŜ ǊŀŘŀǊΩ ŦƻǊ ƭŀǘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ LƴŎƭǳǎƛƻƴ ƻŦ ŀ ǇǊƻƧŜŎǘ ƛƴ ǘƘŜ ŦƻǊǿŀǊŘ ƻǳǘƭƻƻƪ ŘƻŜǎ ƴƻǘ ŎƻƳƳƛǘ 
ŜƛǘƘŜǊ ǘƘŜ {ǘŀǘŜ ƻǊ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǘƻ ŦǳƴŘƛƴƎ ŀ ǇǊƻƧŜŎǘΦ bƻǊ ŘƻŜǎ ŀ ǇǊƻƧŜŎǘ ƴŜŜŘ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ 
ƻƴ ǘƘŜ ŦƻǊǿŀǊŘ ƻǳǘƭƻƻƪ ƛƴ ƻǊŘŜǊ ŦƻǊ ƛǘ ǘƻ ōŜ ōǊƻǳƎƘǘ ŦƻǊǿŀǊŘ ŦƻǊ ŦǳƴŘƛƴƎ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 

tǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎ Ŏŀƴ ōŜ ǎǳōƳƛǘǘŜŘ ōȅ ŀ {ǘŀǘŜ όǘƘŜ ǇǊƻǇƻƴŜƴǘ ǳƴŘŜǊ ǘƘŜ CC!ǎύ ŀǘ ŀƴȅ ǘƛƳŜΦ /ƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ 
ǇǊƻǇƻǎŀƭǎ ŀƴŘ ŦǳƴŘƛƴƎ ŘŜŎƛǎƛƻƴǎ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǿƛƭƭ ƎŜƴŜǊŀƭƭȅ ƻŎŎǳǊ ǘǿƛŎŜ ȅŜŀǊƭȅΣ ƛƴ ƭƛƴŜ ǿƛǘƘ 
ǘƘŜ CŜŘŜǊŀƭ .ǳŘƎŜǘ ŎȅŎƭŜΦ IƻǿŜǾŜǊΣ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ Ƴŀȅ ŎƻƳƳƛǘ ŦǳƴŘƛƴƎ ǘƻ ŀ ǇǊƻƧŜŎǘ ŀǘ ŀƴȅ ǘƛƳŜ 
ōŀǎŜŘ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ƛǘ ŘŜŜƳǎ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ŀǘ ƛǘǎ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴΦ 

9ŀǊƭȅ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǇǊƻƧŜŎǘ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƪŜȅ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎ ǳƴŘŜǊ 
ǘƘŜ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪΦ ²ƘŜǊŜ ŀ {ǘŀǘŜ ƛǎ ŎƻƴǎƛŘŜǊƛƴƎ ōǊƛƴƎƛƴƎ ŦƻǊǿŀǊŘ ŀ ǇǊƻǇƻǎŀƭ ŦƻǊ b²DC ŦǳƴŘƛƴƎ 
ŎƻƴǎƛŘŜǊŀǘƛƻƴΣ ŜŀǊƭȅ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ƛǎ ŜƴŎƻǳǊŀƎŜŘΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ 
ǇǊƻŎŜǎǎΣ {ǘŀǘŜǎ ǿƛƭƭ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ƴƻƴπƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ŀƴ ƛŘŜƴǘƛŦƛŜŘ ǇǊƻōƭŜƳ 
ƘŀǾŜ ōŜŜƴ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ŎƻƴǎƛŘŜǊŜŘΣ ǇǊƛƻǊ ǘƻ ŜƴǘŜǊƛƴƎ ƛƴǘƻ ŘƛǎŎǳǎǎƛƻƴǎ ƻƴ ŀ ǇǊƻǇƻǎŜŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ǎƻƭǳǘƛƻƴΦ ! ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭ Ŏŀƴ ōŜ ƳŀŘŜ ŀǘ ŀƴȅ ƻƴŜ ƻŦ ǘƘǊŜŜ ǎǘŀƎŜǎ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜǾŜƭƻǇƳŜƴǘΥ 
tǊŜƭƛƳƛƴŀǊȅ .ǳǎƛƴŜǎǎ /ŀǎŜΣ 5ŜǘŀƛƭŜŘ .ǳǎƛƴŜǎǎ /ŀǎŜΣ ƻǊ /ƻƴǎǘǊǳŎǘƛƻƴΦ ¢Ƙƛǎ ƛǎ ƛƭƭǳǎǘǊŀǘŜŘ ōŜƭƻǿΥ  

Preliminary Business Case Phase

ωStatus:

ωA preferred option(s) has been 
identified through a feasibility study (or 
similar) and the project is ready to 
progress to business case development.

ωPhase Activity:

ωRefinement of project scope and 
rationale for intervention.

ωPreliminary assessment of costs and 
benefits.

ωPhase Output:

ωCompletion of a Preliminary Business 
Case that can be used to assess the 
merits of proceeding further with the 
project.

ωInformation at this Phase of project 
development is broad and indicative. 

Detailed Business Case Phase

ωStatus:

ωA Preliminary Business Case (or similar 
strategic assessment) has been 
completed. 

ωPhase Activity:

ωDetailed evaluation of the preferred 
option and comprehensive analysis of 
all aspects of the project. Will include 
preparation of implementation 
documents, such as costings, 
procurement and risk management 
strategies.

ωApprovals processes underway. 

ωPhase Output:

ωCompletion of a Final Business Case 
that provides clear, comprehensive 
evidence for decision makers and can 
be used as a basis for informing a 
decision to proceed to construction.

ωThe Final Business Case should be 
developed in a manner that would 
allow assessment by Infrastructure 
Australia, in line with the IA 
Assessment Framework (mandatory for 
proposals seeking $250 million or more 
in Australian Government funding).  

Construction Phase 

ωStatus:

ωThe Final Business Case has been 
completed and the project is 
investment ready.

ωMajor approvals identified and timing 
confirmed (approvals necessary to 
commence should be obtained or in 
process).

ωPhase Activity:

ωConstruction of the full scope of the 
project.

ωPhase Output:

ωProject is completed and operational.
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2.2 tǊƻƧŜŎǘ 9ƭƛƎƛōƛƭƛǘȅ  

¢ƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀ ŦƻǊ ŀ ǇǊƻƧŜŎǘ ǎŜŜƪƛƴƎ ŦǳƴŘƛƴƎ ǳƴŘŜǊ ǘƘŜ b²DC ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ LƴǾŜǎǘƳŜƴǘ 
CǊŀƳŜǿƻǊƪ ŀƴŘ ǎƘƻǿƴ ōŜƭƻǿΦ 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƎǳƛŘŀƴŎŜ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊŀŎǘƛŎŀƭ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀ ŀƴŘ Ƴǳǎǘ ōŜ ǊŜŀŘ ƛƴ 
ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪΦ 

V /ǊƛǘŜǊƛƻƴ мΥ tǊƻǇƻǎŜ ƴŜǿ ƻǊ ŀŘŘƛǘƛƻƴŀƭ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ƛƴŎǊŜŀǎŜǎ ǘƘŜ 
ŀǾŀƛƭŀōƛƭƛǘȅΣ ǊŜƭƛŀōƛƭƛǘȅΣ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘκƻǊ ǉǳŀƭƛǘȅ ƻŦ ǿŀǘŜǊ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ŀƎǊƛŎǳƭǘǳǊŜ ŀƴŘ ǇǊƛƳŀǊȅ 
ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ 

aŜŀƴƛƴƎ ǘƘŀǘ ǘƘŜ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘΥ 

¶ Lǎ ŀ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ƛǎ ŀƴ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ƻǇǘƛƻƴΣ ǎǳōǎǘŀƴǘƛŀǘŜŘ ƛƴ ŀ 
ǇƭŀƴƴƛƴƎ ŀƴŘκƻǊ ŦŜŀǎƛōƛƭƛǘȅ ǇǊƻŎŜǎǎΦ 

¶ ²ƛƭƭ ŀŘŘ ǘƻ ǿŀǘŜǊ ǎǳǇǇƭȅ ŀƴŘ ŀŎŎŜǎǎƛōƛƭƛǘȅΦ 

¶ ²ƛƭƭ ŘŜƭƛǾŜǊ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ ǇǊƛƳŀǊȅ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΥ 
o {ǳǇǇƻǊǘ ǇǊƛƳŀǊȅ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǳƴƭƻŎƪ ǇƻǘŜƴǘƛŀƭΦ 
o tǊƻƳƻǘŜ ǘƘŜ ƎǊƻǿǘƘ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŜǎΦ 
o .ǳƛƭŘ ǊŜǎƛƭƛŜƴŎŜΦ 

V /ǊƛǘŜǊƛƻƴ нΥ tǊƻǾƛŘŜ ŀ ŘŜƳƻƴǎǘǊŀōƭŜ ǇǳōƭƛŎ ōŜƴŜŦƛǘ ǿƛǘƘ ŀ ƴŀǘƛƻƴŀƭ ƛƴǘŜǊŜǎǘ ŜƭŜƳŜƴǘ ǘƘŀǘ Ŏŀƴƴƻǘ ōŜ 
ŜŦŦŜŎǘƛǾŜƭȅ ŀŘŘǊŜǎǎŜŘ ōȅ ǇǊƛǾŀǘŜ ǇǊƻǇƻƴŜƴǘǎΣ ǎǘŀǘŜǎ ƻǊ ǘŜǊǊƛǘƻǊƛŜǎ ƻǊ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƭƻƴŜΦ  

aŜŀƴƛƴƎ ǘƘŀǘ ǘƘŜ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘΥ 

¶ ²ƛƭƭ ŘŜƭƛǾŜǊ ŘŜƳƻƴǎǘǊŀōƭŜ ǇǳōƭƛŎ ōŜƴŜŦƛǘΦ 
o 5ŜƳƻƴǎǘǊŀōƭŜ ς ǎǳǇǇƻǊǘŜŘ ōȅ ŜǾƛŘŜƴŎŜΣ ǉǳŀƴǘƛŦƛŜŘ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΣ ŀƴŘ ǎǳōǎǘŀƴǘƛŀǘŜŘ 
ǘƘǊƻǳƎƘ ƛƴŘŜǇŜƴŘŜƴǘ ŦƛƴŘƛƴƎǎΦ  

o tǳōƭƛŎ ōŜƴŜŦƛǘ ς ǇǊƻǾƛŘŜ ƻǳǘŎƻƳŜǎ ǘƘŀǘ ǿƛƭƭ ōŜƴŜŦƛǘ ǊŜƎƛƻƴǎ ŀƴŘ ǘƘŜ ƴŀǘƛƻƴ ŀǎ ŀ ǿƘƻƭŜΦ 

¶ ²ƛƭƭ ǇǊƻǾƛŘŜ ŀ ŎƭŜŀǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ Ǉƭŀƴ ŦƻǊ ŀ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘΦ 

¶ ²ƛƭƭ ǇǊƛƳŀǊƛƭȅ ŀŘŘǊŜǎǎ ƴƻƴπǳǊōŀƴ ǿŀǘŜǊ ǎǳǇǇƭȅ ƻǊ ŀǾŀƛƭŀōƛƭƛǘȅΣ ŜƛǘƘŜǊ ŘƛǊŜŎǘƭȅ ŀƴŘκƻǊ ƛƴŘƛǊŜŎǘƭȅΦ 

¶ Lǎ ǊŜƭƛŀƴǘ ƻƴ ŎƻπƛƴǾŜǎǘƳŜƴǘ ŦǊƻƳ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǘƻ ǇǊƻŎŜŜŘΦ 



twhDw!a !5aLbL{¢w!¢Lhb a!b¦![ мл 

 

 

V /ǊƛǘŜǊƛƻƴ оΥ .Ŝ ōǊƻǳƎƘǘ ŦƻǊǿŀǊŘ ōȅ ŀ ǎǘŀǘŜ ƻǊ ǘŜǊǊƛǘƻǊȅ ŀƴŘ ƘŀǾŜ ǎǘǊƻƴƎ ǎǘŀǘŜ ƻǊ ǘŜǊǊƛǘƻǊȅ ǎǳǇǇƻǊǘΣ 
ƛƴŎƭǳŘƛƴƎ ǎŜŎǳǊƛƴƎ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴǎΦ  

aŜŀƴƛƴƎ ǘƘŀǘΥ  

¶ ¦ƴŘŜǊ ǘƘŜ CŜŘŜǊŀƭ CƛƴŀƴŎƛŀƭ wŜƭŀǘƛƻƴǎ !ŎǘΣ ǇǊƻƧŜŎǘǎ Ƴǳǎǘ ōŜ ŘŜƭƛǾŜǊŜŘ ǘƘǊƻǳƎƘ ŀ ǇŀǊǘƴŜǊǎƘƛǇ 
ōŜǘǿŜŜƴ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ŀ ǎǘŀǘŜ ƻǊ ǘŜǊǊƛǘƻǊȅΦ {ǘŀǘŜǎ ŀƴŘ ǘŜǊǊƛǘƻǊƛŜǎ ŀǊŜ ǘƘŜ ƻƴƭȅ 
ŜƴǘƛǘƛŜǎ ŜƭƛƎƛōƭŜ ǘƻ ǊŜŎŜƛǾŜ ŦǳƴŘƛƴƎΦ ¢ƘŜȅ ŀǊŜ ǘƘŜ ŀǇǇƭƛŎŀƴǘ ŀƴŘ ǇǊƻǇƻƴŜƴǘ ŦƻǊ ŀ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘ 
όǘƘŜǊŜ Ƴŀȅ ōŜ ŎƻπǇǊƻǇƻƴŜƴǘ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ŀ ǇǊƻƧŜŎǘύΦ 

¶ ¢ƘŜ ǎǘŀǘŜ ƻǊ ǘŜǊǊƛǘƻǊȅ Ƙŀǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŘŜǾŜƭƻǇΣ ƳŀƴŀƎŜ ŀƴŘ ŘŜƭƛǾŜǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜŘ 
ǎǘǊƻƴƎ ǎǳǇǇƻǊǘ όŦƻǊ ŜȄŀƳǇƭŜ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ǇǳōƭƛŎ ŘƻŎǳƳŜƴǘǎΣ ŎƻƳǇƭŜƳŜƴǘŀǊȅ 
ƛƴǾŜǎǘƳŜƴǘ ōȅ ǘƘŜ ǎǘŀǘŜ ƻǊ ǘŜǊǊƛǘƻǊȅ ƎƻǾŜǊƴƳŜƴǘύΦ ¢Ƙƛǎ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŀǘ ŦǳƴŘƛƴƎ 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ǎŜŎǳǊŜŘΣ ƛƴŎƭǳŘƛƴƎΣ ǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜΣ ǘƘǊƻǳƎƘ ŀ ƎƻǾŜǊƴƳŜƴǘ ŦƛƴŀƴŎƛŀƭ 
ŎƻƳƳƛǘƳŜƴǘ ƛƴ ŀ ōǳŘƎŜǘ ǇǊƻŎŜǎǎΦ 

¶ ¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ ŎŀǇǇŜŘ ŀǘ рл ǇŜǊ ŎŜƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘƻǘŀƭ ŎŀǇƛǘŀƭ 
Ŏƻǎǘǎ ŦƻǊ ŘŜƭƛǾŜǊȅ όƛƴŎƭǳŘƛƴƎ ŀǎǎƻŎƛŀǘŜŘ ƳŀƴŀƎŜƳŜƴǘ ŦŜŜǎύΦ aƻǊŜ ǘƘŀƴ рл ǇŜǊ ŎŜƴǘ ŦǳƴŘƛƴƎ Ƴŀȅ ōŜ 
ŀǾŀƛƭŀōƭŜ ǘƻǿŀǊŘǎ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŘŜǾŜƭƻǇƳŜƴǘ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ŀ ŘŜƳƻƴǎǘǊŀǘŜŘ ƴŜŜŘΦ 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀΣ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎ ǎƘƻǳƭŘ ŀƭǎƻ ǇǊƻǾƛŘŜ ƪŜȅ 
ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŘŜǘŀƛƭǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ Ŏƻǎǘǎ ŀƴŘ ōŜƴŜŦƛǘǎΣ Ŧƛǘ 
ǿƛǘƘ ǿŀǘŜǊ ǊŜǎƻǳǊŎŜ ǇƭŀƴǎΣ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ŀǇǇǊƻǇǊƛŀǘŜ ŦǳƴŘƛƴƎ ŀƴŘ ŦƛƴŀƴŎƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎ ŀƴŘ ŀƭƛƎƴƳŜƴǘ 
ǿƛǘƘ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴƛǘƛŀǘƛǾŜ ǇǊƛƴŎƛǇƭŜǎΦ 

2.2.1 ²Ƙŀǘ ǘȅǇŜǎ ƻŦ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘΚ 

¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ {ǘŀǘŜǎΣ ǿƛƭƭ ŎƻƴǎƛŘŜǊ ƛƴǾŜǎǘƛƴƎ ƛƴ ŀƴȅ ǇǊƻƧŜŎǘ ǘƘŀǘ ƳŜŜǘǎ 
ǘƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀΦ ¢ƘŜ {ǘŀǘŜǎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŘŜǾŜƭƻǇ ƛƴƴƻǾŀǘƛǾŜ ǎƻƭǳǘƛƻƴǎ ǘƻ ǇǊƻōƭŜƳǎ ŀƴŘ ǘƻ ǿƻǊƪ 
ǿƛǘƘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇǊƻǇƻǎŀƭǎΦ 

b²DC ŦǳƴŘƛƴƎ ƛǎ ƴƻǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ƻƴπŦŀǊƳ ƛƴƛǘƛŀǘƛǾŜǎΣ ǳǊōŀƴ ǿŀǘŜǊ ǎǘƻǊŀƎŜ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƻƴ ǎȅǎǘŜƳǎ όǿƛǘƘƻǳǘ 
ōŜƴŜŦƛǘ ǘƻ ǇǊƛƳŀǊȅ ƛƴŘǳǎǘǊȅ ƻǊ ǊŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘύΣ ƻǊ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǊŜŦǳǊōƛǎƘƳŜƴǘ ǇǊƻƧŜŎǘǎ ǿƛǘƘƻǳǘ ŀ 
ōŜǘǘŜǊƳŜƴǘ ŜƭŜƳŜƴǘΦ tǊƻƧŜŎǘǎ ǘƘŀǘ ǎǳǇǇƭȅ ǿŀǘŜǊ ŦƻǊ ǘƘŜ ŜȄŎƭǳǎƛǾŜ ǳǎŜ ƻŦ ŀ ǇǊƛǾŀǘŜ ōǳǎƛƴŜǎǎ ƻǊ ƛƴŘƛǾƛŘǳŀƭ ŀǊŜ 
ƛƴŜƭƛƎƛōƭŜΦ 

9ƭƛƎƛōƭŜ ǇǊƻƧŜŎǘǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜΥ 

¶ ŘŀƳǎΣ ǿŜƛǊǎΣ ǇƛǇŜƭƛƴŜǎ ŀƴŘ ƻǘƘŜǊ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ƳƻǾŜƳŜƴǘ ƻŦ ǿŀǘŜǊΤ 

¶ ŘŜǎŀƭƛƴŀǘƛƻƴ ǇƭŀƴǘǎΤ 

¶ ǊŜŎȅŎƭƛƴƎ ǇƭŀƴǘǎΤ 

¶ ƎǊƻǳƴŘǿŀǘŜǊ ǎǘƻǊŀƎŜΤ 

¶ ƳŀƴŀƎŜŘ ŀǉǳƛŦŜǊ ǊŜŎƘŀǊƎŜΤ ŀƴŘ 

¶ ƛǊǊƛƎŀǘƛƻƴ ŘƛǎǘǊƛŎǘ ƳƻŘŜǊƴƛǎŀǘƛƻƴ ƻǊ ŜȄǇŀƴǎƛƻƴΦ 

tǊƻƧŜŎǘǎ Ƴŀȅ ƛƴŎƭǳŘŜ ǎǳǇǇƻǊǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ōŜ ŜƛǘƘŜǊ ƴŜǿ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ƻǊ ƳƻŘƛŦƛŎŀǘƛƻƴǎ ǘƻ 
ŜȄƛǎǘƛƴƎ ǇǊƻƧŜŎǘǎ όǎǳŎƘ ŀǎ ǘƘŜ ǊŀƛǎƛƴƎ ƻŦ ŀ ǿŜƛǊ ǿŀƭƭύ ŀƴŘ ōŜ ŜƛǘƘŜǊ ǎǘŀƴŘπŀƭƻƴŜ ƻǊ Ŏƻƴǎƛǎǘ ƻŦ ŀ ƴǳƳōŜǊ ƻŦ 
ǎƳŀƭƭŜǊ ǇǊƻƧŜŎǘǎ ǿƛǘƘ ŀ ŎƻƳƳƻƴ ǘƘŜƳŜ ƻǊ ƎƻŀƭΦ ¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǿƛƭƭ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ŦǳƴŘƛƴƎ ǇŀǊǘ 
ƻŦ ŀ ƭŀǊƎŜǊ ǇǊƻƧŜŎǘ ǿƘŜǊŜ ǘƘŜ ŜƭŜƳŜƴǘ ŦƻǊ ǿƘƛŎƘ ŦǳƴŘƛƴƎ ƛǎ ǎƻǳƎƘǘ ǊŜǇǊŜǎŜƴǘǎ ŀƴ ŜƭƛƎƛōƭŜ ǇǊƻƧŜŎǘΦ ¢ƘŜ ƪŜȅ 
ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀ ƛǎ ǘƘŀǘ ŀ ǇǊƻƧŜŎǘ Ƴǳǎǘ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘΦ 

CǳƴŘƛƴƎ ǿƛƭƭ ōŜ ǇǊƛƻǊƛǘƛǎŜŘ ŦƻǊ ŜƭƛƎƛōƭŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ōŜǎǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎΣ ƳŜŜǘ ǘƘŜ 
ƴŜŜŘǎ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ŀƴŘ ŘŜƭƛǾŜǊ ǘƘŜ ƘƛƎƘŜǎǘ ƴŜǘ ōŜƴŜŦƛǘΦ ¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǿƛƭƭ 
ŎƻƴǎƛŘŜǊ ŀƭƭ ŜƭƛƎƛōƭŜ ǇǊƻƧŜŎǘǎ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜƛǊ ǎŎŀƭŜ ŀƴŘ Ŏƻǎǘ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ƴƻ ŎŀǇǎ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ 
ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǿƛƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ŀƴȅ ƻƴŜ ǎǘŀǘŜ ƻǊ ǘŜǊǊƛǘƻǊȅΣ ǿƛǘƘƛƴ ǘƘŜ ŀǾŀƛƭŀōƭŜ ŦǳƴŘƛƴƎ ŜƴǾŜƭƻǇŜΦ 
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2.2.2 Iƻǿ Ŏŀƴ ŀ ǇǊƻƧŜŎǘ ōŜƴŜŦƛǘ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘΚ 

¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ƛǘǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ŀǊŜ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ 
LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪ ŀƴŘ ŀǊŜ ǎŜǘ ƻǳǘ ōŜƭƻǿΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ŀǎǎŜǎǎŜǎ ŀ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ 
ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ŀƎŀƛƴǎǘ Ƙƻǿ ŀ ǇǊƻƧŜŎǘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜǎŜ ƻōƧŜŎǘƛǾŜǎΦ  

мΦ {ǳǇǇƻǊǘƛƴƎ ǇǊƛƳŀǊȅ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǳƴƭƻŎƪƛƴƎ ǇƻǘŜƴǘƛŀƭ ς ƛƳǇǊƻǾƛƴƎ ǿŀǘŜǊ ŀŎŎŜǎǎ ŀƴŘ ǎŜŎǳǊƛǘȅ ŦƻǊ 
ŀƎǊƛŎǳƭǘǳǊŀƭ ŀƴŘ ƛƴŘǳǎǘǊƛŀƭ ǳǎŜ ǿƛƭƭ ǎǳǇǇƻǊǘ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ƻǇŜƴ ǳǇ ƴŜǿ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ 

нΦ tǊƻƳƻǘƛƴƎ ƎǊƻǿǘƘ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŜǎ ς ƛƴŎǊŜŀǎƛƴƎ ǿŀǘŜǊ ǎǳǇǇƭȅ ŎŜǊǘŀƛƴǘȅ ŦƻǊ 
ŦŀǊƳŜǊǎΣ ōǳǎƛƴŜǎǎŜǎΣ ǇǊƛƳŀǊȅ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǊŜƎƛƻƴŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ǿƛƭƭ ŜƴŎƻǳǊŀƎŜ ƭƻƴƎπǘŜǊƳ ǇƭŀƴƴƛƴƎ ŀƴŘ 
ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŀǘ ŀŎŎŜǎǎ ǘƻ ǊŜƭƛŀōƭŜ ǿŀǘŜǊ ǎƻǳǊŎŜǎ ƛǎ ƴƻǘ ŀ ƭƛƳƛǘƛƴƎ ŦŀŎǘƻǊ ǘƻ ǊŜƎƛƻƴŀƭ 
ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΦ 

оΦ .ǳƛƭŘƛƴƎ ǊŜǎƛƭƛŜƴŎŜ ς ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ǿƛƭƭ ŎŀǇǘǳǊŜ ŀƴŘ ǎǘƻǊŜ ǿŀǘŜǊ ǎƻ ƛǘ ƛǎ ƳƻǊŜ 
ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜ ƛƴ ǊŜƎƛƻƴǎ ǿƘŜƴ ƛǘ ƛǎ ƴŜŜŘŜŘ ŘǳǊƛƴƎ ŘǊƻǳƎƘǘǎ ŀƴŘ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ŎƘŀƴƎƛƴƎ ŎƭƛƳŀǘŜ ǇŀǘǘŜǊƴǎΦ 

¢ƘŜǎŜ ƻōƧŜŎǘƛǾŜǎ ŀǊŜ ǘƘŜ ƻǾŜǊŀǊŎƘƛƴƎ ǘƘŜƳŜǎ ŦƻǊ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƛƴǾŜǎǘƳŜƴǘΦ Lƴ ǇǊŀŎǘƛŎŜΣ 
ǇǊƻƧŜŎǘǎ Ŏŀƴ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜǎŜ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ōŜƴŜŦƛǘ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ōȅ ƳŀƪƛƴƎ !ǳǎǘǊŀƭƛŀΩǎ ǿŀǘŜǊ 
ǎǳǇǇƭƛŜǎ ƳƻǊŜ ǊŜƭƛŀōƭŜ ŀƴŘ ǎŜŎǳǊŜΣ ƘŜƭǇƛƴƎ ǊŜƎƛƻƴŀƭ ŀǊŜŀǎ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΤ ōȅ 
ƛƳǇǊƻǾƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǿŀǘŜǊ ǊŜǎƻǳǊŎŜǎ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΣ ǎǳǇǇƻǊǘƛƴƎ ƎǊƻǿƛƴƎ ŘŜƳŀƴŘǎ ŦƻǊ ǿŀǘŜǊΣ 
ƛƴŎƭǳŘƛƴƎ ƛƴ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŜ ǎŜŎǘƻǊ ŀƴŘ ǇǊƛƳŀǊȅ ƛƴŘǳǎǘǊƛŜǎΤ ŀƴŘ ōȅ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƴŀǘǳǊŀƭ ǿŀǘŜǊ ǎȅǎǘŜƳǎ ŀƴŘ 
ōǳƛƭŘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎƻ ǘƘŀǘ ǿŀǘŜǊ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ǿƘŜƴ ŀƴŘ ǿƘŜǊŜ ƛǘ ƛǎ ƴŜŜŘŜŘΦ 

¢ƘŜ Ŧƻƭƭƻǿ ƭƛǎǘ ƻǳǘƭƛƴŜǎ ŀƴ ƛƴŘƛŎŀǘƛǾŜΣ ōǳǘ ƴƻǘ ŜȄƘŀǳǎǘƛǾŜΣ ǊŀƴƎŜ ƻŦ ōŜƴŜŦƛǘǎ ǘƘŀǘ Ƴŀȅ ŀŎŎǊǳŜ ŦǊƻƳ 
ƛƴǾŜǎǘƳŜƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜ b²DCΦ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ǇǊƻƧŜŎǘǎ ƳŀȅΥ 

¶ {ǳǇǇƻǊǘ ƛƴŎǊŜŀǎŜŘ ǇǊƻŘǳŎǘƛǾƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ƛƴ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΦ 

¶ .ǳƛƭŘ ōǳǎƛƴŜǎǎ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ƛƴ ǘǳǊƴ ŜƴŎƻǳǊŀƎŜ ōǳǎƛƴŜǎǎ ƛƴǾŜǎǘƳŜƴǘΦ 

¶ tǊƻƳƻǘŜ ǊŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 

¶ 9ƴŎƻǳǊŀƎŜ ƭƻƴƎπǘŜǊƳ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ ƛƴŎǊŜŀǎŜ ŦƭŜȄƛōƛƭƛǘȅ ŦƻǊ ŦŀǊƳŜǊǎ ŀƴŘ ǊŜƎƛƻƴŀƭ 
ōǳǎƛƴŜǎǎŜǎ ǊŜƭƛŀƴǘ ƻƴ ǿŀǘŜǊ ǎǳǇǇƭȅ ŎŜǊǘŀƛƴǘȅΦ 

¶ 5ŜƭƛǾŜǊ ǎǘǊƻƴƎ ǎƻŎƛŀƭ ƻǳǘŎƻƳŜǎ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ƭƛǾŜǎ ƻŦ ŦƛǊǎǘ !ǳǎǘǊŀƭƛŀƴǎΦ 

¶ {ǳǇǇƻǊǘ ǇŀǊǘƴŜǊǎƘƛǇǎ ōŜǘǿŜŜƴ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ ŀƴŘ ǎǘŀǘŜ ŀƴŘ ǘŜǊǊƛǘƻǊȅ ƎƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ƛƳǇǊƻǾŜ 
ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǊŜǎƻǳǊŎŜ ǎƘŀǊƛƴƎΦ 

¶ !ƭƛƎƴ ǿƛǘƘ ǿƛŘŜǊ ƴŀǘƛƻƴŀƭ ǊŜŦƻǊƳǎΣ ǎǳŎƘ ŀǎ ƛƴŘƛƎŜƴƻǳǎ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ǎǳǇǇƭƛŜǊ ǳǎŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ 

¶ wŜŦƭŜŎǘ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴƛǘƛŀǘƛǾŜ ǇǊƛƴŎƛǇƭŜǎΦ 

¶ 5ŜƭƛǾŜǊ ǇƻǎƛǘƛǾŜ ƭŀǎǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƻǳǘŎƻƳŜǎΦ 

¶ LƳǇǊƻǾŜ ǿŀǘŜǊ ǳǎŜ ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ƛƴŎƭǳŘƛƴƎ ƛƳǇǊƻǾƛƴƎ ŎƻƴƴŜŎǘƛƻƴǎ ōŜǘǿŜŜƴ ǊŜǎƻǳǊŎŜǎ 
ŀƴŘ ǳǎŜǊǎ ǘƻ ŜƴǎǳǊŜ ǿŀǘŜǊ ƛǎ ŀǾŀƛƭŀōƭŜ ǿƘŜǊŜ ŀƴŘ ǿƘŜƴ ƛǘ ƛǎ ƴŜŜŘŜŘ ƳƻǎǘΦ 

¶ LƳǇǊƻǾŜ ŘǊƻǳƎƘǘ ŀƴŘ ŎƭƛƳŀǘŜ ǊŜǎƛƭƛŜƴŎŜΦ 

¢Ƙƛǎ ƭƛǎǘ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ŀ ƎǳƛŘŜ ǘƻ ǘƘŜ ǘȅǇŜ ƻŦ ōŜƴŜŦƛǘǎ ǘƘŀǘ ŀǊŜ ŜȄǇŜŎǘŜŘ ŀƴŘ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ ǘƻ 
ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ƻǾŜǊŀƭƭ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ōŜƴŜŦƛǘǎ ƻŦ ŀ ǇǊƻƧŜŎǘΦ tǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘǎ ŀǊŜ 
ƴƻǘ ŜȄǇŜŎǘŜŘ ǘƻ ŘŜƭƛǾŜǊ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ ŀƎŀƛƴǎǘ ŀƭƭ ǘƘŜ ŀǊŜŀǎ ƻŦ ōŜƴŜŦƛǘ ƻƴ ǘƘƛǎ ƭƛǎǘΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ŜȄǇŜŎǘǎ 
ǘƘŀǘ ǘƘŜ ōŜƴŜŦƛǘǎ ŘŜƭƛǾŜǊŜŘ ōȅ ǇǊƻƧŜŎǘǎ ǿƻǳƭŘ ōŜ ǇǊƻǇƻǊǘƛƻƴŀƭ ǘƻ ǘƘŜ ǎŎƻǇŜ ŀƴŘ ŎƻǎǘΦ  

! .ŜƴŜŦƛǘ /ƻǎǘ wŀǘƛƻ ό./wύ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ŦƻǊ ŀƭƭ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎΦ ./wǎ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ 
ǳǎƛƴƎ ŀ ŘƛǎŎƻǳƴǘ ǊŀǘŜ ƻŦ п҈ ŀƴŘ т҈ ŦƻǊ ōƻǘƘ ǘƘŜ tрл ŀƴŘ tфл Ŏƻǎǘ ŜǎǘƛƳŀǘŜ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΦ {ǘŀǘŜǎ ǎƘƻǳƭŘ ǳǎŜ 
ŀ ол ȅŜŀǊ ŀǇǇǊŀƛǎŀƭ ǇŜǊƛƻŘ ŦƻǊ ǘƘŜ ŎŜƴǘǊŀƭ ŎŀǎŜΣ ōǳǘ ŀŘŘƛǘƛƻƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ǇŜǊƛƻŘǎ Ƴŀȅ ŀƭǎƻ ōŜ ƛƴŎƭǳŘŜŘ ǘƻ 
ǎǳǇǇƻǊǘ ŀƴŀƭȅǎƛǎ ƻŦ ǇǊƻǇƻǎŀƭǎ ƻǾŜǊ ǘƘŜƛǊ Ŧǳƭƭ ƭƛŦŜŎȅŎƭŜΦ {ǘŀǘŜǎ ǎƘƻǳƭŘ ǊŜŦŜǊ ǘƻ LƴŦǊŀǎǘǊǳŎǘǳǊŜ !ǳǎǘǊŀƭƛŀΩǎ ΨDǳƛŘŜ 
ǘƻ 9ŎƻƴƻƳƛŎ !ǇǇǊŀƛǎŀƭΩ ŦƻǊ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǳƴŘŜǊǘŀƪƛƴƎ /ƻǎǘ .ŜƴŜŦƛǘ !ƴŀƭȅǎŜǎΦ tǊƻƧŜŎǘǎ ǘƘŀǘ ƘŀǾŜ ŀ 
ƭƻǿ ./w ǿƛƭƭ ƴŜŜŘ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ǾŀƭǳŜ ƻŦ ōŜƴŜŦƛǘǎ ƴƻǘ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ./w ŀƴŘ ƻǘƘŜǊ ƳƛǘƛƎŀǘƛƴƎ 
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ŦŀŎǘƻǊǎΣ ǎǳŎƘ ŀǎ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭΦ .ŜƴŜŦƛǘ ŎƭŀƛƳǎ ǎƘƻǳƭŘ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŜǾƛŘŜƴŎŜ ŀƴŘ 
ǉǳŀƴǘƛŦƛŜŘΣ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΦ 

¢ƘŜ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪ ŀƭǎƻ ŘŜǘŀƛƭǎ ǎŜǾŜƴ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ǿƛƭƭ ǳƴŘŜǊǇƛƴ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴǎΦ 
¢ƘŜ ƛƴǾŜǎǘƳŜƴǘ ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ōǊƻŀŘŜǊ ǘƘŀƴ Ƨǳǎǘ ōŜƴŜŦƛǘǎΣ ŀƭǎƻ ŎƻǾŜǊƛƴƎ ǇǊƻŎŜǎǎŜǎΣ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ƻǳǘŎƻƳŜǎ 
ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ƛƴǾŜǎǘƳŜƴǘΦ !ƭƭ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎ ǎƘƻǳƭŘ ŘŜƳƻƴǎǘǊŀǘŜ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎΦ  

2.3 tǊƻƧŜŎǘ !ǇǇǊƻǾŀƭ tǊƻŎŜǎǎ 

¢ƘŜ ǇǊƻƧŜŎǘ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎ ƛǎ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ ǿƘƛŎƘ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǘƻ ŦŀŎƛƭƛǘŀǘŜ 
ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎ ŀƎŀƛƴǎǘ ǘƘŜ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪ ŀƴŘ ŦǳƴŘƛƴƎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ 
ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǿƻǊƪ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅ ǿƛǘƘ {ǘŀǘŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎΣ ƛƴ 
ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƎǳƛŘŀƴŎŜ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜŎǘƛƻƴǎΦ 

2.3.1 {ǘŀƎŜ мΥ tǊƻǇƻǎŀƭ {ǳōƳƛǎǎƛƻƴ 

{ǘŀǘŜǎ ǎŜŜƪƛƴƎ ŦǳƴŘƛƴƎ ǳƴŘŜǊ ǘƘŜ b²DC ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳōƳƛǘ ŀ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΣ ƛƴ ǘƘŜ 
ǊŜƭŜǾŀƴǘ ǘŜƳǇƭŀǘŜ ŀƴŘ ǿƛǘƘ ŀƭƭ ǊŜǉǳƛǊŜŘ ǎǳǇǇƻǊǘƛƴƎ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ {ǘŀǘŜ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ǇǊƻǇƻǎŀƭǎ Ƴǳǎǘ 
ŀƭǎƻ ōŜ ǇǊƻǾƛŘŜŘΣ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ƻŦŦƛŎƛŀƭ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜ ŦǊƻƳ ǘƘŜ ǊŜƭŜǾŀƴǘ {ǘŀǘŜ aƛƴƛǎǘŜǊ ǘƻ ǘƘŜ 
/ƻƳƳƻƴǿŜŀƭǘƘ aƛƴƛǎǘŜǊΦ Lƴ ǎǳōƳƛǘǘƛƴƎ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎΣ ǘƘŜ {ǘŀǘŜ ǿŀǊǊŀƴǘǎ ǘƘŀǘ ƛǘ ƛǎ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ǘƻ ǎŜŎǳǊŜ 
ǘƘŜ ǊŜƭŜǾŀƴǘ ŎƻπŦǳƴŘƛƴƎ ŀƴŘ ŘŜƭƛǾŜǊ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ƭƛƴŜ ǿƛǘƘ CC! ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǎƘƻǳƭŘ ǘƘŜ ǇǊƻƧŜŎǘ ōŜ 
ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΦ 

¢ƘŜǊŜ ŀǊŜ ǘǿƻ ŦƻǊƳŀǘǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎΥ 

¶ {ƘƻǊǘ ŦƻǊƳ ǘŜƳǇƭŀǘŜ όǳƴŘŜǊ Ϸр Ƴƛƭƭƛƻƴύ ό!ǇǇŜƴŘƛȄ !ύ ς ŦƻǊ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ǎŜŜƪƛƴƎ Ϸр Ƴƛƭƭƛƻƴ 
ƻǊ ƭŜǎǎ ŦǊƻƳ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΦ ¢Ƙƛǎ ǘŜƳǇƭŀǘŜ Ŏŀƴ ŀƭǎƻ ōŜ ǳǎŜŘ ŦƻǊ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǇǊƻǇƻǎŀƭǎΣ 
ōǳǘ ƻƴƭȅ ǿƘŜǊŜ ǘƘŜ {ǘŀǘŜ ǿƻǳƭŘ ǳƭǘƛƳŀǘŜƭȅ ōŜ ǎŜŜƪƛƴƎ Ϸр Ƴƛƭƭƛƻƴ ƻǊ ƭŜǎǎ ŦƻǊ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇƘŀǎŜ 
ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ŦǳǘǳǊŜ όǳƴŘŜǊ ŀ ǎŜǇŀǊŀǘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻƭƭƻǿƛƴƎ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ ŎŀǎŜύΦ 

¶ {ǘŀƴŘŀǊŘ ǘŜƳǇƭŀǘŜ όƻǾŜǊ Ϸр Ƴƛƭƭƛƻƴύ ό!ǇǇŜƴŘƛȄ .ύ ς ŦƻǊ ŀƭƭ ǇǊƻƧŜŎǘǎΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǇƘŀǎŜΣ 
ǿƘŜǊŜ ŀƴ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŎƻƴǘǊƛōǳǘƛƻƴ ƻŦ ƳƻǊŜ ǘƘŀƴ Ϸр Ƴƛƭƭƛƻƴ ƛǎ ǎƻǳƎƘǘΦ ¢Ƙƛǎ ǘŜƳǇƭŀǘŜ ƛǎ 
ǎŜǇŀǊŀǘŜŘ ƛƴǘƻ ŎƻƳǇƻƴŜƴǘ ǇŀǊǘǎ ŦƻǊ ǘƘŜ ǊŜƭŜǾŀƴǘ ǇǊƻƧŜŎǘ ǇƘŀǎŜ ŦƻǊ ǿƘƛŎƘ ŦǳƴŘƛƴƎ ƛǎ ǎƻǳƎƘǘΦ 

tǊƻƧŜŎǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻƎǊŜǎǎ ŀ ǇǊƻƧŜŎǘ ǘƻ ŀ ŎƻƴǎǘǊǳŎǘƛƻƴ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴΣ 
ƛƴŎƭǳŘƛƴƎ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ŀǇǇǊƻǾŀƭǎΣ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ ŘŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǇƘŀǎŜ ƻŦ ŀ 
ǇǊƻƧŜŎǘΦ ¢ƘŜ {ǘŀǘŜǎ ǎƘƻǳƭŘ ǳǎŜ ǘƘŜ ƎǳƛŘŀƴŎŜ ŀƴŘ ǘŜƳǇƭŀǘŜǎ ŦƻǊ ǘƘŜ ŘŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǇƘŀǎŜ ƛƴ ǎŜŜƪƛƴƎ 
ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜǎŜ ŀŎǘƛǾƛǘƛŜǎΦ 

¢ƘŜ ǘŜƳǇƭŀǘŜǎ ƛƴŎƭǳŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ƳŀƴŘŀǘƻǊȅ ƛƴŎƭǳǎƛƻƴǎ ŀƴŘ ŀǘǘŀŎƘƳŜƴǘǎΦ tǊƻǇƻǎŀƭǎ ǎǳōƳƛǘǘŜŘ ǿƛǘƘƻǳǘ 
ƳŀƴŘŀǘƻǊȅ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ƴƻǘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǳƴǘƛƭ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ŦƻǊƳŀƭƭȅ 
ǎǳōƳƛǘǘŜŘΦ 

{ǘŀǘŜǎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŜƴƎŀƎŜ ŜŀǊƭȅ ǿƛǘƘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ŘǊŀŦǘǎ ƻǊ ŜȄǘǊŀŎǘǎ ƻŦ ŀ ǇǊƻƧŜŎǘ 
ǇǊƻǇƻǎŀƭ ŦƻǊ ŜŀǊƭȅ ŦŜŜŘōŀŎƪ ŀǎ ǘƻ ŜƭƛƎƛōƛƭƛǘȅ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƻōƧŜŎǘƛǾŜǎΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ŜƴŘŜŀǾƻǳǊ ǘƻ 
ǇǊƻǾƛŘŜ ǿǊƛǘǘŜƴ ŦŜŜŘōŀŎƪ ǿƛǘƘƛƴ ǘƘǊŜŜ ōǳǎƛƴŜǎǎ Řŀȅǎ ƻŦ ǊŜŎŜƛǇǘ ƻŦ ŀ ŘǊŀŦǘ ǇǊƻǇƻǎŀƭΦ 
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2.3.2 {ǘŀƎŜ нΥ tǊƻǇƻǎŀƭ !ǎǎŜǎǎƳŜƴǘ 

¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ƛƴ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭǎ ƛǎ ŀǎǎŜǎǎŜŘ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǘƻ ƎǳƛŘŜ ƛǘǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ 
ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ƻƴ ƳŜǊƛǘǎ ŀƴŘ ǊƛǎƪǎΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ŀǎǎŜǎǎŜǎ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘǎ ŀƎŀƛƴǎǘ ǘƘŜ 
LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪ ǘƻ ŜƴǎǳǊŜ ŜƭƛƎƛōƛƭƛǘȅ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƛǘǎ ƻōƧŜŎǘƛǾŜǎΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ŎƻƴǎƛŘŜǊǎ ŀ 
ǊŀƴƎŜ ƻŦ ŦŀŎǘƻǊǎ ǿƘŜƴ ŀǎǎŜǎǎƛƴƎ ŀ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭΣ ŎŜƴǘǊŜŘ ŀǊƻǳƴŘ ŀ ǇǊƻǇƻǎŀƭΩǎ ǎǘǊŀǘŜƎƛŎ ŦƛǘΣ ƛƳǇŀŎǘ ŀƴŘ 
ŘŜƭƛǾŜǊŀōƛƭƛǘȅ όǎŜǘ ƻǳǘ ōŜƭƻǿύΦ  

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀǎǎŜǎǎƳŜƴǘ ŀǇǇǊƻŀŎƘΥ 

 

The !ǳǘƘƻǊƛǘȅΩǎ ŀǎǎŜǎǎƳŜƴǘ approach ŀƭǎƻ ensures that its project assessments do not duplicate processes 
that are undertaken elsewhere by government, such as by Infrastructure Australia όL!ύ or by the {ǘŀǘŜǎ, 
while also ensuring that proper due diligence is completed to confirm that a project will be a proper use of 
!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ funds. ¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ assessment ǇǊƻŎŜǎǎ ŦƻŎǳǎŜǎ ƻƴ an economic appraisal of the 
cost and benefits, however, it also considerǎ non-economic benefits that contribute to the objectives ŦƻǊ the 
bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ.  

CƻǊ ŀƭƭ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻǇƻǎŀƭǎ ǎŜŜƪƛƴƎ ƳƻǊŜ ǘƘŀƴ Ϸр Ƴƛƭƭƛƻƴ ƛƴ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎΣ ǘƘŜ {ǘŀǘŜǎ 
Ƴǳǎǘ ǎǳōƳƛǘ ŘŜǘŀƛƭŜŘ ŎƻǎǘƛƴƎǎ ŀƴŘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǳƴŘŜǊǘŀƪŜ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴΣ ǿƘƛŎƘ Ƴŀȅ 
ƛƴŎƭǳŘŜ ŜǾŀƭǳŀǘƛƻƴ ōȅ ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǎǳƭǘŀƴǘǎΦ 9Ǿŀƭǳŀǘƛƻƴ ōȅ ƛƴŘŜǇŜƴŘŜƴǘ Ŏƻƴǎǳƭǘŀƴǘǎ ǿƛƭƭ ƻŎŎǳǊ ŦƻǊ ŀƭƭ 
ǇǊƻǇƻǎŀƭǎ ǎŜŜƪƛƴƎ ƳƻǊŜ ǘƘŀƴ Ϸмлл Ƴƛƭƭƛƻƴ ƛƴ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŎƻƴǎǘǊǳŎǘƛƻƴ ŦǳƴŘƛƴƎΦ ¢ƘŜ {ǘŀǘŜǎ ŀǊŜ 
ŜȄǇŜŎǘŜŘ ǘƻ ǿƻǊƪ ŎƻƴǎǘǊǳŎǘƛǾŜƭȅ ǿƛǘƘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǘƘǊƻǳƎƘ ǘƘŜǎŜ ǇǊƻŎŜǎǎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇǊƻǾƛŘƛƴƎ ŀŘŘƛǘƛƻƴŀƭ 
ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀǎ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅ ƻǊ ƛǘǎ Ŏƻƴǎǳƭǘŀƴǘǎ ǘƻ ŦǳƭŦƛƭ ǇǊƻǇŜǊ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ƻŦ Ŏƻǎǘ 
ŜǎǘƛƳŀǘŜǎΦ   

/ƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻǇƻǎŀƭǎ ǎŜŜƪƛƴƎ ƳƻǊŜ ǘƘŀƴ Ϸнрл Ƴƛƭƭƛƻƴ ƻŦ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ Ƴǳǎǘ ŀƭǎƻ ōŜ 
ŀǎǎŜǎǎŜŘ ōȅ L!Φ L!Ωǎ ŜǾŀƭǳŀǘƛƻƴ ǿƛƭƭ ƛƴŦƻǊƳ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀǎǎŜǎǎƳŜƴǘΦ  

2.3.3 {ǘŀƎŜ оΥ CǳƴŘƛƴƎ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

¢ƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀ ǇǊƻƧŜŎǘ ŦǳƴŘƛƴƎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ōŀǎŜŘ ƻƴ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ƛƴ ŀ 
ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭ ŀƴŘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴΦ CǳƴŘƛƴƎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛƭƭ 
ƎŜƴŜǊŀƭƭȅ ōŜ Ǉǳǘ ǘƻ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƛƴ ǘƘŜ CŜŘŜǊŀƭ .ǳŘƎŜǘ ŀƴŘ a¸9Ch ŎƻƴǘŜȄǘǎΦ 
! Ŧƛƴŀƭ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴ ƛǎ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 
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2.3.4 {ǘŀƎŜ пΥ bƻǘƛŦƛŎŀǘƛƻƴ ƻŦ hǳǘŎƻƳŜǎ 

{ǘŀǘŜǎ ǿƛƭƭ ōŜ ƴƻǘƛŦƛŜŘ ƻŦ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴ ǘƘǊƻǳƎƘ ŦƻǊƳŀƭ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜΦ 
¢ƛƳƛƴƎ ƻŦ ŀƴƴƻǳƴŎŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ŀǇǇǊƻǾŜŘ ǇǊƻƧŜŎǘǎ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ CŜŘŜǊŀƭ .ǳŘƎŜǘ ŀƴŘ 
a¸9Ch ŎȅŎƭŜǎΣ ōǳǘ Ƴŀȅ ōŜ ƳŀŘŜ ŀǘ ŀƴȅ ǘƛƳŜ ǎǳōƧŜŎǘ ǘƻ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŀǘ ǘƘŜ 
!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴΦ  

CƻƭƭƻǿƛƴƎ ǘƘŜ ƴƻǘƛŦƛŎŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭ ƻǳǘŎƻƳŜǎΣ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǘƘŜ {ǘŀǘŜǎ ƛƴ 
ǇǊƻƎǊŜǎǎƛƴƎ ǘƘŜ ŀǇǇǊƻǾŀƭ ōȅ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘόǎύ ƛƴ ŀ ǎŎƘŜŘǳƭŜ ǳƴŘŜǊ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ CC!Φ ²ƘŜǊŜ 
ǇǊƻƧŜŎǘǎ ŀǊŜ ǳƴǎǳŎŎŜǎǎŦǳƭ ŦƻǊ b²DC ŦǳƴŘƛƴƎΣ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǇǊƻǾƛŘŜ ŦƻǊƳŀƭ ŦŜŜŘōŀŎƪ ǳǇƻƴ ǊŜǉǳŜǎǘΦ 

2.4 !ŘŘƛǘƛƻƴŀƭ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ 

2.4.1 LƴŦǊŀǎǘǊǳŎǘǳǊŜ !ǳǎǘǊŀƭƛŀ 

!ƭƭ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ǎŜŜƪƛƴƎ ƳƻǊŜ ǘƘŀƴ Ϸр Ƴƛƭƭƛƻƴ Ƴǳǎǘ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŀ ŘŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜΦ 
5ŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜǎ ǎƘƻǳƭŘ ōŜ ŘŜǾŜƭƻǇŜŘ ƘŀǾƛƴƎ ǊŜƎŀǊŘ ǘƻ LƴŦǊŀǎǘǊǳŎǘǳǊŜ !ǳǎǘǊŀƭƛŀΩǎ !ǎǎŜǎǎƳŜƴǘ 
CǊŀƳŜǿƻǊƪΣ ǿƘƛŎƘ ǊŜŦƭŜŎǘǎ ōŜǎǘ ǇǊŀŎǘƛŎŜΦ  

Lǘ ƛǎ ƳŀƴŘŀǘƻǊȅ ŦƻǊ ŀƭƭ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻǇƻǎŀƭǎ ǎŜŜƪƛƴƎ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ ƻŦ Ϸнрл Ƴƛƭƭƛƻƴ ƻǊ 
ƳƻǊŜ ǘƻ ƘŀǾŜ ǘƘŜ ŘŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŀǎǎŜǎǎŜŘ ōȅ L!Φ tǊƻƧŜŎǘ ŘŜǾŜƭƻǇŜǊǎ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳōƳƛǘ ǘƘŜƛǊ 
ŘŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŘƻŎǳƳŜƴǘǎ ǘƻ L! ŀƴŘ ǎƘƻǳƭŘ ǿƻǊƪ ŎƻƻǇŜǊŀǘƛǾŜƭȅ ǘƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻŎŜǎǎΦ 
L!Ωǎ ŀǎǎŜǎǎƳŜƴǘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǇǊƻǇƻǎŀƭ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎΦ 

2.4.2 LƴŘƛƎŜƴƻǳǎ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴǎ  

¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΣ ŀƴŘ ǘƘŜ !ǳǘƘƻǊƛǘȅΣ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ƛƳǇǊƻǾƛƴƎ LƴŘƛƎŜƴƻǳǎ ŜŎƻƴƻƳƛŎ 
ŘŜǾŜƭƻǇƳŜƴǘ ōȅ ƛƴŎǊŜŀǎƛƴƎ LƴŘƛƎŜƴƻǳǎ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ LƴŘƛƎŜƴƻǳǎ ōǳǎƛƴŜǎǎ 
ŎƻƳƳǳƴƛǘȅΦ  

¢Ƙƛǎ LƴŘƛƎŜƴƻǳǎ 9ƳǇƭƻȅƳŜƴǘ ŀƴŘ {ǳǇǇƭƛŜǊπ¦ǎŜ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ CǊŀƳŜǿƻǊƪ ό!ǇǇŜƴŘƛȄ /ύ ŀƛƳǎ ǘƻ 
ƛƴŎǊŜŀǎŜ LƴŘƛƎŜƴƻǳǎ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ǎǳǇǇƭƛŜǊπǳǎŜ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎ ŦǳƴŘŜŘ ƻǊ 
ŎƻπŦǳƴŘŜŘ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΦ  

¢ƘŜ CǊŀƳŜǿƻǊƪ ŀǇǇƭƛŜǎ ǘƻ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ǊŜŎŜƛǾƛƴƎ ϷтΦр Ƴƛƭƭƛƻƴ ƻǊ ƳƻǊŜ ƛƴ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ǳƴŘŜǊ ǘƘŜ b²DC ŀƴŘ ƛƴ ǎƻƳŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŦƻǊ ǇǊƻƧŜŎǘǎ ōŜƭƻǿ ϷтΦр Ƴƛƭƭƛƻƴ ǿƛǘƘ ǎǘǊƻƴƎ 
ǇƻǘŜƴǘƛŀƭ ǘƻ ǎǳǇǇƻǊǘ LƴŘƛƎŜƴƻǳǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ ¢ƘŜ CǊŀƳŜǿƻǊƪ ƻƴƭȅ ŀǇǇƭƛŜǎ ǘƻ ǇǊƻƧŜŎǘǎ ǘŜƴŘŜǊŜŘ ƻƴ ƻǊ ŀŦǘŜǊ 
м Wǳƭȅ нлнмΦ  

CƻǊ ŀǇǇƭƛŎŀōƭŜ ǇǊƻƧŜŎǘǎΣ ǘƘŜ {ǘŀǘŜǎΣ ŀǎ ŦǳƴŘƛƴƎ ǊŜŎƛǇƛŜƴǘǎ ǳƴŘŜǊ ǘƘŜ b²DCΣ ŀǊŜ ǘƻ ŘŜǾŜƭƻǇ LƴŘƛƎŜƴƻǳǎ 
tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴǎ όLttύΦ ¢ƘŜ Ltt ǘŜƳǇƭŀǘŜ ƛǎ ŀǘ !ǇǇŜƴŘƛȄ 5Φ Lttǎ ǎƘƻǳƭŘ ǎŜǘ ƻǳǘ ǘƘŜ ŀƴǘƛŎƛǇŀǘŜŘ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ LƴŘƛƎŜƴƻǳǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ǎǇŜŎƛŦƛŎ ǘŀǊƎŜǘǎ ŦƻǊ LƴŘƛƎŜƴƻǳǎ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ 
ǎǳǇǇƭƛŜǊπǳǎŜ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǇǊƻƧŜŎǘǎΦ  

{ǘŀǘŜǎ ŀǊŜ ǘƻ ǎǳōƳƛǘ ŀƴ Ltt ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŦƻƭƭƻǿƛƴƎ ŦƻǊƳŀƭ ŀŘǾƛŎŜ ǘƘŀǘ ŀ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭ Ƙŀǎ ōŜŜƴ 
ŀǇǇǊƻǾŜŘ ŦƻǊ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇƘŀǎŜΣ ŀƴŘ ǇǊƛƻǊ ǘƻ ŀ ǇǊƻƧŜŎǘ ōŜƛƴƎ ǇǳōƭƛŎƭȅ ǘŜƴŘŜǊŜŘΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǿƻǊƪ 
ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ {ǘŀǘŜǎ ǘƻ Ƴŀƛƴǘŀƛƴ ŀƴŘ ǳǇŘŀǘŜ Lttǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƭƛŦŜ ƻŦ ŀ ǇǊƻƧŜŎǘΣ ŀǎ ǊŜǉǳƛǊŜŘΦ   

2.4.3 [ƻŎŀƭ ŀƴŘ !ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴǎ  

tǊƻǇƻƴŜƴǘǎ Ƴǳǎǘ ŘŜǾŜƭƻǇ ŀ [ƻŎŀƭ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴΣ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ !ǳǎǘǊŀƭƛŀΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘŜ 
ŎƻƳƳƛǘƳŜƴǘǎΣ ŦƻǊ ŀƴȅ ǇǊƻƧŜŎǘ ǘƘŀǘ Ƙŀǎ ŀƴ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴ ƻŦ Ϸнл Ƴƛƭƭƛƻƴ ƻǊ 
ƳƻǊŜΦ LŦ {ǘŀǘŜǎ Řƻ ƴƻǘ ƘŀǾŜ ŀ [ƻŎŀƭ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ ǇƻƭƛŎȅ ƛƴ ǇƭŀŎŜΣ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ 
!ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ tƭŀƴ ǎƘƻǳƭŘ ōŜ ǳǎŜŘΦ  
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!ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ŜƴǎǳǊŜ ŦǳƭƭΣ ŦŀƛǊ ŀƴŘ ǊŜŀǎƻƴŀōƭŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ !ǳǎǘǊŀƭƛŀƴ 
ƛƴŘǳǎǘǊȅ ǘƻ ŎƻƳǇŜǘŜ ŦƻǊ ǿƻǊƪΦ 

aƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ !ǳǎǘǊŀƭƛŀƴ LƴŘǳǎǘǊȅ tŀǊǘƛŎƛǇŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘ 
ǿǿǿΦƛƴŘǳǎǘǊȅΦƎƻǾΦŀǳκŀƛǇΦ 

  

http://www.industry.gov.au/aip
http://www.industry.gov.au/aip
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3 tǊƻƧŜŎǘ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ  
This ǎŜŎǘƛƻƴ sets out the administration processes and requirements for managing projects 
receiving funding through the b²DC.  

3.1 tǊƻƧŜŎǘ DƻǾŜǊƴŀƴŎŜ  

¢ƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǇǊƻƧŜŎǘ ƎƻǾŜǊƴŀƴŎŜ ŀǊǊŀƴƎŜƳŜƴǘǎ ǿƛƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƻƴ ŀ ǇǊƻƧŜŎǘ ōȅ ǇǊƻƧŜŎǘ ōŀǎƛǎ ŀƴŘ 
ŀƎǊŜŜŘ ōŜǘǿŜŜƴ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴǘ {ǘŀǘŜ ƎƻǾŜǊƴƳŜƴǘ ŀǘ ǘƘŜ ƻǳǘǎŜǘ ƻŦ ŀ ǇǊƻƧŜŎǘΣ ŀƴŘ Ƴŀȅ 
ƛƴŎƭǳŘŜ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜǎΣ ǇǊƻƧŜŎǘ ǎǇŜŎƛŦƛŎ ŀƎǊŜŜƳŜƴǘǎΣ ŀƴŘ Ƨƻƛƴǘ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǘŜŀƳǎΦ 

3.1.1 ²ƻǊƪƛƴƎ ƎǊƻǳǇǎ ŀƴŘ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜǎ 

²ƘŜǊŜ ŀ {ǘŀǘŜ ŜǎǘŀōƭƛǎƘŜǎ ǇǊƻƧŜŎǘ ƎƻǾŜǊƴŀƴŎŜ ŀǊǊŀƴƎŜƳŜƴǘǎΣ ǎǳŎƘ ŀǎ ǿƻǊƪƛƴƎ ƎǊƻǳǇǎΣ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜǎ 
ƻǊ ǇǊƻƧŜŎǘ ōƻŀǊŘǎΣ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǿƛƭƭ ōŜ ƎƛǾŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΦ ¢ƘŜǊŜ ǿƛƭƭ ŀƭǎƻ ōŜ 
ŦƭŜȄƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ǘƘŜ {ǘŀǘŜǎ ǘƻ ǊŜǉǳŜǎǘ ǎǘǊǳŎǘǳǊŜŘ ƳŜŜǘƛƴƎǎΣ ƻǳǘǎƛŘŜ ƻŦ ƴƻǊƳŀƭ ǊŜǇƻǊǘƛƴƎΣ ǘƻ 
ŀƭƭƻǿ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǎŜƴǎƛǘƛǾƛǘƛŜǎ ƻǊ Ǌƛǎƪǎ ŦƻǊ ǎǇŜŎƛŦƛŎ ǇǊƻƧŜŎǘǎ ǿƘŜƴ ƴŜŎŜǎǎŀǊȅΦ ¢ƘŜ ǊƻƭŜ ƻŦ !ǳǎǘǊŀƭƛŀƴ 
DƻǾŜǊƴƳŜƴǘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜǎ ŀƴŘ ǇǊƻƧŜŎǘ ōƻŀǊŘǎ ǿƛƭƭ ōŜ ŘƛǎŎǳǎǎŜŘ ŀƴŘ ŀƎǊŜŜŘ 
ōŜǘǿŜŜƴ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴǘ {ǘŀǘŜ ƻƴ ŀ ŎŀǎŜ ōȅ ŎŀǎŜ ōŀǎƛǎ ŀǘ ǘƘŜ ŎƻƳƳŜƴŎŜƳŜƴǘ 
ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ŀǘ ŀƎǊŜŜŘ ƛƴǘŜǊǾŀƭǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜŎȅŎƭŜΦ  

3.1.2 .ǳǎƛƴŜǎǎ /ŀǎŜǎ 

²ƘŜǊŜ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ƛǎ ǇǊƻǾƛŘƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ ōǳǎƛƴŜǎǎ ŎŀǎŜǎΣ ǘƘŜ {ǘŀǘŜǎ ŀǊŜ ǘƻ ǇǊƻǾƛŘŜ ŘǊŀŦǘ 
ŀƴŘ ǎǳōǎŜǉǳŜƴǘ Ŧƛƴŀƭ ōǳǎƛƴŜǎǎ ŎŀǎŜǎ ƛƴ ŀ ǘƛƳŜƭȅΣ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƳŀƴƴŜǊΦ ¢ƘŜ !ǳǎǘǊŀƭƛŀƴ 
DƻǾŜǊƴƳŜƴǘ Ŏŀƴ ŀƭǎƻ ǊŜǉǳŜǎǘ ŀ ŎƻƴǎǳƭǘŀǘƛǾŜ ǊƻƭŜ ƛƴ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻƴ ŀ ŎŀǎŜπōȅπŎŀǎŜ ōŀǎƛǎ ǘƘŀǘ 
Ƴǳǎǘ ōŜ ŀƎǊŜŜŘ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴǘ {ǘŀǘŜ ŀǘ ǘƘŜ ƻǳǘǎŜǘ ƻŦ ŀ ǇǊƻƧŜŎǘΦ  

Lǘ ƛǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŜȄǇŜŎǘŀǘƛƻƴ ǘƘŀǘ {ǘŀǘŜǎ ǎƘƻǳƭŘ ŜƴŘŜŀǾƻǳǊ ǘƻ ǇǳōƭƛŎƭȅ ǊŜƭŜŀǎŜ ōǳǎƛƴŜǎǎ ŎŀǎŜǎ ŦǳƴŘŜŘ όƻǊ 
ǇŀǊǘƭȅπŦǳƴŘŜŘύ ǘƘǊƻǳƎƘ ǘƘŜ b²DCΣ ƘŀǾƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜƎŀǊŘ ǘƻ ŎƻƳƳŜǊŎƛŀƭƭȅ ǎŜƴǎƛǘƛǾŜ ŎƻƴǘŜƴǘΦ 

3.2 wŜǇƻǊǘƛƴƎ  

¢ƘŜ !ǳǘƘƻǊƛǘȅ ǊŜǉǳƛǊŜǎ ǳǇπǘƻπŘŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŀƭƭ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ƛǎ ŦǳƴŘƛƴƎΦ  

wŜǇƻǊǘƛƴƎ ǿƛƭƭ ōŜ ŦƛǘπŦƻǊπǇǳǊǇƻǎŜ ŀƴŘ ŀŘŀǇǘŀōƭŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ŀ ǇǊƻƧŜŎǘΦ CƛƴŀƴŎƛŀƭ ŎƻƳƳƛǘƳŜƴǘǎ 
ŀƴŘ ǇǊƻƧŜŎǘ Ǌƛǎƪǎ ǿƛƭƭ ōŜ ǘŀƪŜƴ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƻ ƘŜƭǇ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ 
ŦǊŜǉǳŜƴŎȅ ƻŦ ŜƴƎŀƎŜƳŜƴǘΦ wŜǇƻǊǘƛƴƎ Ƴŀȅ ƛƴŎƭǳŘŜΥ  

¶ aƛƭŜǎǘƻƴŜ ǊŜǇƻǊǘƛƴƎ ǿƘŜǊŜ ǘƘŜ {ǘŀǘŜǎ ǎǳōƳƛǘ ƳƛƭŜǎǘƻƴŜ ǊŜǇƻǊǘǎ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ŎƻƳǇƭŜǘƛƻƴ ƻŦ 
ŀƎǊŜŜŘ ƳƛƭŜǎǘƻƴŜǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ CC! {ŎƘŜŘǳƭŜǎ όǊŜŦŜǊ оΦс /ƭŀƛƳǎ ŦƻǊ tŀȅƳŜƴǘύΦ 

¶ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴ wŜǇƻǊǘǎ όǊŜŦŜǊ пΦм tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴύΦ  

¶ aƻƴǘƘƭȅ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜǎ ōŜǘǿŜŜƴ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ŜŀŎƘ {ǘŀǘŜ ǘƻ ƳƻƴƛǘƻǊ ǇǊƻƧŜŎǘ ǇǊƻƎǊŜǎǎ ŀƴŘ 
ǳǇŎƻƳƛƴƎ ƳƛƭŜǎǘƻƴŜǎΦ 

¶ .ƛŀƴƴǳŀƭ 5ŜŜǇ 5ƛǾŜǎ ōŜǘǿŜŜƴ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ǘƘŜ {ǘŀǘŜǎ ǘƻ ǊŜŎŜƛǾŜ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ǇǊƻƧŜŎǘ 
ƛƴŦƻǊƳŀǘƛƻƴΦ  

¶ ²ƻǊƪƛƴƎ DǊƻǳǇǎ ŀƴŘκƻǊ .ƛƭŀǘŜǊŀƭ /ƻƳƳƛǘǘŜŜǎ ǘƻ ƻǾŜǊǎŜŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 

¶ hƴŜ ƻŦŦ ǇǊƻƧŜŎǘ ǎǇŜŎƛŦƛŎ ƳŜŜǘƛƴƎόǎύΦ 

¶ wŜǉǳŜǎǘǎ ŦƻǊ ǇǊƻƧŜŎǘ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀǎ ƴŜŎŜǎǎŀǊȅΦ 
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¢ƘŜ {ǘŀǘŜǎ ŀǊŜ ŀƭǎƻ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ŀŘ ƘƻŎ ǇǊƻƧŜŎǘ ǳǇŘŀǘŜǎ ƻƴ ƛǎǎǳŜǎ ǘƘŀǘ ǿƛƭƭΣ ƻǊ ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅΣ 
ŀŦŦŜŎǘ ǘƘŜ ŀƎǊŜŜŘ ǇǊƻƧŜŎǘ ǎŎƻǇŜΣ ǎŎƘŜŘǳƭŜ ƻǊ ōǳŘƎŜǘΦ ¢ƘŜǎŜ ǳǇŘŀǘŜǎ ǎƘƻǳƭŘ ōŜ ǇǊƻǾƛŘŜŘ ŀǎ ǎƻƻƴ ŀǎ 
ǇǊŀŎǘƛŎŀōƭŜ ŀŦǘŜǊ ŀƴ ƛǎǎǳŜ ōŜŎƻƳŜǎ ƪƴƻǿƴΦ  

3.3 tǊƻƧŜŎǘ ±ŀǊƛŀǘƛƻƴ  

¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǊŜŎƻƎƴƛǎŜǎ ǘƘŀǘ ǘƘŜǊŜ Ƴŀȅ ōŜ ŀ ƴŜŜŘ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜ ǘƻ ǾŀǊȅ ǎƻƳŜ ƻŦ ǘƘŜ 
ǇǊƻƧŜŎǘǎ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ {ŎƘŜŘǳƭŜǎ ŀǎ ǇǊƻƧŜŎǘǎ ŀǊŜ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǊŜŦƛƴŜŘΣ ƻǊ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ 
ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǘƘŀǘ Ƴŀȅ ǇƻǘŜƴǘƛŀƭƭȅ ŀŦŦŜŎǘ ǘƘŜ ǎŎƻǇŜΣ Ŏƻǎǘ όŀƴŘ ǊŜǎǇŜŎǘƛǾŜ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴǎύ ŀƴŘ 
ŜȄǇŜŎǘŜŘ ǘƛƳŜƭƛƴŜǎ ƻŦ ǇǊƻƧŜŎǘǎ όǇǊƻƧŜŎǘ ǾŀǊƛŀǘƛƻƴ ǇǊƻŎŜǎǎ ǎŜǘ ƻǳǘ ōŜƭƻǿύΦ 

!ƭƭ ǎƛƎƴƛŦƛŎŀƴǘ ǾŀǊƛŀǘƛƻƴǎ ǘƻ ŀ ǇǊƻƧŜŎǘ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ {ŎƘŜŘǳƭŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǘƘŀǘ ŀŦŦŜŎǘ ǎŎƻǇŜΣ ŎƻǎǘΣ ƻǊ 
ǊŜǎǇŜŎǘƛǾŜ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴǎΣ Ƴǳǎǘ ōŜ ŀƎǊŜŜŘ ōȅ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ ŀƴŘ ǊŜƭŜǾŀƴǘ {ǘŀǘŜ ƳƛƴƛǎǘŜǊ ǇǊƛƻǊ 
ǘƻ ǘƘŜ ŎƘŀƴƎŜ ŀƴŘ ǿƛƭƭ ǊŜǉǳƛǊŜ ŦƻǊƳŀƭ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ {ŎƘŜŘǳƭŜΦ ! ŦƻǊƳŀƭ ǊŜǉǳŜǎǘ ŦƻǊ ǾŀǊƛŀǘƛƻƴ Ƴǳǎǘ ōŜ 
ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ ǊŜǎǇƻƴǎƛōƭŜ /ƻƳƳƻƴǿŜŀƭǘƘ aƛƴƛǎǘŜǊ ƻǊ !ǳǘƘƻǊƛǘȅ ǿƛǘƘ ǎǳǇǇƻǊǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴΦ {ǘŀǘŜǎ 
ǎƘƻǳƭŘ ŘƛǎŎǳǎǎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǾŀǊƛŀǘƛƻƴ ǿƛǘƘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀǘ ǘƘŜ ŜŀǊƭƛŜǎǘ ǇƻǎǎƛōƭŜ ƛƴǎǘŀƴŎŜ ŀǎ ǘƘŜ ƴŀǘǳǊŜ ƻŦ 
ǘƘŜ ǾŀǊƛŀǘƛƻƴ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ǘȅǇŜ ŀƴŘ ŀƳƻǳƴǘ ƻŦ ǎǳǇǇƻǊǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜǉǳƛǊŜŘ ŀƴŘ Ƙƻǿ ǘƘŜ ǾŀǊƛŀǘƛƻƴ 
ǊŜǉǳŜǎǘ ǎƘƻǳƭŘ ōŜ ǎǳōƳƛǘǘŜŘΦ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ Ƴŀȅ ǎŜŜƪ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ǾŀƭƛŘŀǘŜ Ŏƻǎǘ ŜǎǘƛƳŀǘŜǎ ǳǎŜŘ ǘƻ 
ƧǳǎǘƛŦȅ ŀƴȅ ǊŜǉǳŜǎǘ ŦƻǊ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŜƛǘƘŜǊ ŀǇǇǊƻǾŜŘ ƻǊ ŎƻƳƳƛǘǘŜŘ ŦǳƴŘƛƴƎΦ 

CƻǊ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ CǳƴŘ {ŎƘŜŘǳƭŜ ǘƻ ǘƘŜ CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ !ƎǊŜŜƳŜƴǘ ς 
LƴŦǊŀǎǘǊǳŎǘǳǊŜΣ {ŜƴƛƻǊ /ƻƳƳƻƴǿŜŀƭǘƘ ŀƴŘ {ǘŀǘŜ ƻŦŦƛŎƛŀƭǎ ŀǊŜ ŀǳǘƘƻǊƛǎŜŘ ǘƻ ƳŀƪŜ ƴƻƴπƳŀǘŜǊƛŀƭ ŎƘŀƴƎŜǎ ǘƻ 
ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ !ǇǇŜƴŘƛŎŜǎ ǘƻ ǘƘŜ {ŎƘŜŘǳƭŜΣ ŀǎ ŀƎǊŜŜŘ ƛƴ ǿǊƛǘƛƴƎ ōȅ ōƻǘƘ ǇŀǊǘƛŜǎΣ ƘŀǾƛƴƎ 
ŘǳŜ ǊŜƎŀǊŘ ǘƻ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ǇƻƭƛŎȅ ǊƛǎƪǎΦ  

¢Ƙƛǎ ŘŜƭŜƎŀǘƛƻƴ ŜȄǘŜƴŘǎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳƛƭŜǎǘƻƴŜ ǾŀǊƛŀǘƛƻƴǎΥ  

¶ !ƳŜƴŘƛƴƎ ƻǊ ŎƭŀǊƛŦȅƛƴƎ ǘƘŜ ǿƻǊŘƛƴƎ ƻŦ ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜǎΣ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ƴƻ ƳŀǘŜǊƛŀƭ ƛƳǇŀŎǘ ƻƴ ŀ 
ǇǊƻƧŜŎǘΩǎ ǎŎƻǇŜΤ 

¶ 5ƛǾƛŘƛƴƎ ƳƛƭŜǎǘƻƴŜǎ όŀǎ ƭƻƴƎ ŀǎ ƴƻ ƳƛƭŜǎǘƻƴŜ ŎƻƳǇƻƴŜƴǘǎ ŀǊŜ ǊŜƳƻǾŜŘύΤ 

¶ !ƳŜƴŘƛƴƎ ǘƘŜ ƳƛƭŜǎǘƻƴŜ ŘǳŜ ŘŀǘŜǎ όǿƛǘƘƛƴ ǘƘŜ ƛƴƛǘƛŀƭƭȅ ŀƎǊŜŜŘ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŦǳƴŘƛƴƎύΤ ŀƴŘ 

¶ !ƳŜƴŘƛƴƎ ǘƘŜ ƳƛƭŜǎǘƻƴŜ ǇŀȅƳŜƴǘ ŀƳƻǳƴǘǎ όǿƛǘƘƛƴ ǘƘŜ ƛƴƛǘƛŀƭƭȅ ŀƎǊŜŜŘ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŦǳƴŘƛƴƎ ŀƴŘ 
ǿƛǘƘƻǳǘ ŀƴȅ ŎƘŀƴƎŜ ǘƻ ƻǾŜǊŀƭƭ ŦǳƴŘƛƴƎ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ŀ ǇǊƻƧŜŎǘύΦ 

¢Ƙƛǎ ŘŜƭŜƎŀǘƛƻƴ ǳƴŘŜǊ ǘƘŜ CC! {ŎƘŜŘǳƭŜ ŘƻŜǎ ƴƻǘ ŜȄǘŜƴŘ ǘƻ ǾŀǊƛŀǘƛƻƴǎ ǿƘŜǊŜ ǘƘŜǊŜ ǿƛƭƭ ōŜ ƳŀǘŜǊƛŀƭ ŎƘŀƴƎŜǎ 
ǘƻ ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜǎΣ ǎǳŎƘ ŀǎ ƳƻǾƛƴƎ ŦǳƴŘƛƴƎ ŀŎǊƻǎǎ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊǎ ƻǊ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŀƭǘŜǊƛƴƎ ŀ ǇǊƻƧŜŎǘΦ Lƴ 
ǘƘŜǎŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǘƘŜ ǾŀǊƛŀǘƛƻƴ ǿƛƭƭ ƴŜŜŘ ǘƻ ōŜ ŀƎǊŜŜŘ ōȅ ǘƘŜ ǊŜƭŜǾŀƴǘ /ƻƳƳƻƴǿŜŀƭǘƘ ŀƴŘ {ǘŀǘŜ 
ƳƛƴƛǎǘŜǊǎΦ 

CƻǊ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ {ŎƘŜŘǳƭŜǎ ǘƻ ǘƘŜ CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ !ƎǊŜŜƳŜƴǘ ς 9ƴǾƛǊƻƴƳŜƴǘ όǘƘŜ bŀǘƛƻƴŀƭ 
²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ ς /ŀǇƛǘŀƭ /ƻƳǇƻƴŜƴǘ ŀƴŘ bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ ς CŜŀǎƛōƛƭƛǘȅ {ǘǳŘƛŜǎ /ƻƳǇƻƴŜƴǘύ ŀƭƭ ƳƛƭŜǎǘƻƴŜ ǾŀǊƛŀǘƛƻƴǎ Ƴǳǎǘ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ŀƳŜƴŘŜŘ 
ǎǳōƧŜŎǘ ǘƻ ŀƎǊŜŜƳŜƴǘ ōȅ ǘƘŜ ǊŜƭŜǾŀƴǘ /ƻƳƳƻƴǿŜŀƭǘƘ ŀƴŘ {ǘŀǘŜ aƛƴƛǎǘŜǊǎΦ  

3.4 tǊƻƧŜŎǘ CǳƴŘƛƴƎ 

!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ ŦƻǊ ǇǊƻƧŜŎǘǎ ŀŘƳƛƴƛǎǘŜǊŜŘ ǳƴŘŜǊ ǘƘŜ CC! {ŎƘŜŘǳƭŜǎ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ {ǘŀǘŜǎ 
ǳǇƻƴ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ƳƛƭŜǎǘƻƴŜǎ ŀƎǊŜŜŘ ōƛƭŀǘŜǊŀƭƭȅ ōŜǘǿŜŜƴ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ {ǘŀǘŜǎΦ 
¢ƘŜǎŜ ƳƛƭŜǎǘƻƴŜǎΣ ƛƴŎƭǳŘƛƴƎ ǊŜƭŜǾŀƴǘ ǊŜǇƻǊǘƛƴƎ ŘŀǘŜǎ ŀƴŘ ŜȄǇŜŎǘŜŘ ǇŀȅƳŜƴǘ ŀƳƻǳƴǘǎΣ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ CC! 
{ŎƘŜŘǳƭŜǎΦ  

Lƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ŀ ǇǊƻƧŜŎǘ ǳƴŘŜǊǎǇŜƴŘΣ ǘƘŜ ǊŜƭŜǾŀƴǘ CC! {ŎƘŜŘǳƭŜ ǎŜǘǎ ƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǿƛƭƭ ŀǇǇƭȅΥ 

¶ tǊƻƧŜŎǘǎ Ŧǳƭƭȅ ŦǳƴŘŜŘ ōȅ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ ŀƴŘ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ tǊƻƧŜŎǘ !ƎǊŜŜƳŜƴǘ ŦƻǊ ǘƘŜ 
bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ ς CŜŀǎƛōƛƭƛǘȅ /ƻƳǇƻƴŜƴǘ όнлмфπнлнрύΥ ǘƘŜ 
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/ƻƳƳƻƴǿŜŀƭǘƘ ŎƻƴǘǊƛōǳǘƛƻƴ ǿƛƭƭ ƴƻǘ ōŜ ǊŜŘǳŎŜŘ ǿƘŜǊŜ ǘƘŜ Ŧƛƴŀƭ Ŏƻǎǘ ƛǎ ƭŜǎǎ ǘƘŀƴ ǘƘŜ ƛƴƛǘƛŀƭƭȅ ŀƎǊŜŜŘ 
ŎƻǎǘΤ 

¶ /ƻπŦǳƴŘŜŘ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ tǊƻƧŜŎǘ !ƎǊŜŜƳŜƴǘ ŦƻǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ ς CŜŀǎƛōƛƭƛǘȅ /ƻƳǇƻƴŜƴǘ όнлмфπнлнрύ ŀƴŘ ŀƭƭ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ 
bŀǘƛƻƴŀƭ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ ς /ŀǇƛǘŀƭ /ƻƳǇƻƴŜƴǘΥ 
ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ ŎƻƴǘǊƛōǳǘƛƻƴ Ƴŀȅ ōŜ ǊŜŘǳŎŜŘ ǎƻ ǘƘŀǘ /ƻƳƳƻƴǿŜŀƭǘƘ ŀƴŘ ƴƻƴπ/ƻƳƳƻƴǿŜŀƭǘƘ 
ŦǳƴŘƛƴƎ ƛǎ ƳŀǘŎƘƛƴƎΤ 

¶ tǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜŘ ǳƴŘŜǊ ǘƘŜ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ CǳƴŘ {ŎƘŜŘǳƭŜ ǘƻ ǘƘŜ CŜŘŜǊŀǘƛƻƴ CǳƴŘƛƴƎ 
!ƎǊŜŜƳŜƴǘ ς LƴŦǊŀǎǘǊǳŎǘǳǊŜΥ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ǊŜƭŜǾŀƴǘ ǎǘŀǘŜ ǘƻ ŀƎǊŜŜ ǘƻ ǘƘŜ 
ǊŜŀƭƭƻŎŀǘƛƻƴ ƻŦ ǘƘŜ ǎŀǾƛƴƎǎ ǘƻ ƻǘƘŜǊ ǿŀǘŜǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ƧǳǊƛǎŘƛŎǘƛƻƴ ŎƻƴǎƛǎǘŜƴǘ 
ǿƛǘƘ ǘƘŜ LƴǾŜǎǘƳŜƴǘ CǊŀƳŜǿƻǊƪ ŀƴŘ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǘƘŜ CC! {ŎƘŜŘǳƭŜΦ 

3.5 aƛƭŜǎǘƻƴŜ 5ŜǾŜƭƻǇƳŜƴǘ  

¢ƘŜ {ǘŀǘŜǎ Ƴǳǎǘ ǇǊƻǇƻǎŜ ƳƛƭŜǎǘƻƴŜǎ ǿƘŜƴ ǎǳōƳƛǘǘƛƴƎ ŀ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭΦ ¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǿƛƭƭ 
ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǊƻǇƻǎŜŘ ƳƛƭŜǎǘƻƴŜǎ ƛƴ ŘǊŀŦǘƛƴƎ ƳƛƭŜǎǘƻƴŜǎ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ {ŎƘŜŘǳƭŜΦ  

aƛƭŜǎǘƻƴŜǎ ŦƻǊ ōǳǎƛƴŜǎǎ ŎŀǎŜǎ ǎƘƻǳƭŘΣ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΣ ōŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ¢ŀōƭŜ мΦ !ƭǘŜǊƴŀǘƛǾŜ ƻǊ ŀŘŘƛǘƛƻƴŀƭ 
ƳƛƭŜǎǘƻƴŜǎ Ƴŀȅ ōŜ ǇǊƻǇƻǎŜŘΣ ƻǊ ŀŘŘŜŘ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅΣ ƘŀǾƛƴƎ ǊŜƎŀǊŘ ǘƻ ǘƘŜ Ŏƻǎǘ ŀƴŘ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ŀ 
ǇǊƻƧŜŎǘΦ aƛƭŜǎǘƻƴŜǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǇǊƻǇƻǎŜŘ ŦƻǊ WǳƴŜ ƻŦ ŀƴȅ ƎƛǾŜƴ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ōŜŎŀǳǎŜ ŀƴȅ ŘŜƭŀȅǎ ŀŎǊƻǎǎ ŀ 
ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ǿƛƭƭ ƛƳǇŀŎǘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻŎŜǎǎ ŀ ǘƛƳŜƭȅ ǇŀȅƳŜƴǘΦ  

¢ŀōƭŜ мΥ tǊŜŦŜǊǊŜŘ ƛƴŘƛŎŀǘƛǾŜ ƳƛƭŜǎǘƻƴŜǎ ŦƻǊ ōǳǎƛƴŜǎǎ ŎŀǎŜǎ 

aƛƭŜǎǘƻƴŜ 5ŀǘŜ 5ŜǎŎǊƛǇǘƛƻƴ  tŀȅƳŜƴǘ 
!Ƴƻǳƴǘ  

м 5ŀȅ aƻƴǘƘ 
¸ŜŀǊ 

!ŎŎŜǇǘŀƴŎŜ ƻŦ ǇǊƻƧŜŎǘ Ǉƭŀƴ ƛƴŎƭǳŘƛƴƎ ƪŜȅ 
ŘŜƭƛǾŜǊŀōƭŜǎ ŀƴŘ ǘƛƳŜƭƛƴŜǎ ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ 
ōǳǎƛƴŜǎǎ /ŀǎŜΦ 

 

н 5ŀȅ aƻƴǘƘ 
¸ŜŀǊ 

/ƻƳǇƭŜǘƛƻƴ ƻŦ ŘǊŀŦǘ ōǳǎƛƴŜǎǎ ŎŀǎŜΦ  

о 5ŀȅ aƻƴǘƘ 
¸ŜŀǊ 

!ŎŎŜǇǘŀƴŎŜ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ƻŦ ǘƘŜ 
Ŧƛƴŀƭ ǇǊŜƭƛƳƛƴŀǊȅκŘŜǘŀƛƭŜŘ ōǳǎƛƴŜǎǎ ŎŀǎŜΦ 

 

 

¢ƘŜǊŜ ŀǊŜ ƴƻ ǎǘŀƴŘŀǊŘ ǿƻǊŘǎ ŦƻǊ ŎƻƴǎǘǊǳŎǘƛƻƴ ƳƛƭŜǎǘƻƴŜǎΣ ƘƻǿŜǾŜǊΣ ƳƛƭŜǎǘƻƴŜǎ ƳǳǎǘΥ 

¶ ōŜ ŀƭƛƎƴŜŘ ǘƻ ŀ ǇǊƻƧŜŎǘΩǎ ǎŎƻǇŜΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ŀ ǇǊƻƧŜŎǘ ǇǊƻǇƻǎŀƭΤ 

¶ ƛƴŎƭǳŘŜ ŀƭƭ ƪŜȅ ǇǊƻƧŜŎǘ ŜƭŜƳŜƴǘǎ ŀǎ ŘŜƭƛǾŜǊŀōƭŜǎΤ  

¶ ŘŜǎŎǊƛōŜ ŘŜƭƛǾŜǊŀōƭŜǎ ƛƴ ŎƭŜŀǊ ǘŜǊƳǎ ǘƻ ŀǎǎƛǎǘ ƛƴ ǊŜǇƻǊǘƛƴƎ ƻƴ ƳƛƭŜǎǘƻƴŜ ŎƻƳǇƭŜǘƛƻƴΤ 

¶ ǊŜŦƭŜŎǘ ǘƘŜ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ŘƛǎŎǊŜǘŜ ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊŀōƭŜǎΤ ŀƴŘ 

¶ ƛƴŎƭǳŘŜ ŀ Ŧƛƴŀƭ ƳƛƭŜǎǘƻƴŜ ŦƻǊ ǘƘŜ ŎƻƳǇƭŜǘƛƻƴ ŀƴŘ ŀŎŎŜǇǘŀƴŎŜ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅ ƻŦ ŀ tǊƻƧŜŎǘ 
/ƻƳǇƭŜǘƛƻƴ wŜǇƻǊǘ ŀǎ ŀ ŘŜƭƛǾŜǊŀōƭŜ όǊŜŦŜǊ ǘƻ пΦм tƻǎǘ /ƻƳǇƭŜǘƛƻƴύΦ  

¢ƘŜ ǇŀȅƳŜƴǘ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƳƛƭŜǎǘƻƴŜǎ ǎƘƻǳƭŘ ǊŜŦƭŜŎǘ ǘƘŜ ŎŀǎƘ Ŧƭƻǿ ƴŜŜŘǎ ƻŦ ŀ ǇǊƻƧŜŎǘΣ ŀǎ ŦŀǊ ŀǎ 
ǇǊŀŎǘƛŎŀōƭŜΦ ²ƘŜǊŜ ŀ ǇǊƻƧŜŎǘ ƛǎ ŎƻπŦǳƴŘŜŘΣ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǎƘƻǳƭŘ ŀƭǎƻ ŀƭƛƎƴ ǿƛǘƘ 
ƴƻƴπ/ƻƳƳƻƴǿŜŀƭǘƘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀǎ ŦŀǊ ŀǎ ǇǊŀŎǘƛŎŀōƭŜΦ ¢ƘŜǊŜ ƛǎ ƴƻ ƭƛƳƛǘ ǘƻ ǘƘŜ ǎƛȊŜ ƻŦ ŀ ǇŀȅƳŜƴǘ ǘƘŀǘ Ŏŀƴ 
ōŜ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀ ƎƛǾŜƴ ƳƛƭŜǎǘƻƴŜΣ ǇǊƻǾƛŘŜŘ ǘƘŜ ǘƻǘŀƭ ƻŦ ŀƭƭ ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜǎ ŘƻŜǎ ƴƻǘ ŜȄŎŜŜŘ ǘƘŜ ǘƻǘŀƭ 
!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ŜŀŎƘ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊΦ  

3.6 /ƭŀƛƳǎ ŦƻǊ tŀȅƳŜƴǘ  

Lƴ ƻǊŘŜǊ ŦƻǊ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ǘƻ ƳŀƪŜ ŀ ǇŀȅƳŜƴǘ ŦƻǊ ŀ ǇǊƻƧŜŎǘ ƳƛƭŜǎǘƻƴŜΣ ǘƘŜ {ǘŀǘŜ Ƴǳǎǘ ǎǳōƳƛǘ ŀ 
ŦƻǊƳŀƭ ǊŜǉǳŜǎǘ ŦƻǊ ǇŀȅƳŜƴǘ ǿƛǘƘ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǘƘŀǘ ǎŀǘƛǎŦŀŎǘƻǊƛƭȅ ŘŜƳƻƴǎǘǊŀǘŜǎ ŀƭƭ ǿƻǊƪ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀ 
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ƳƛƭŜǎǘƻƴŜ Ƙŀǎ ōŜŜƴ ŎƻƳǇƭŜǘŜŘΦ 5ƻŎǳƳŜƴǘŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅ ōȅ ǘƘŜ ŀƎǊŜŜŘ 
ƳƛƭŜǎǘƻƴŜ ŘǳŜ ŘŀǘŜΦ LŦ ŀ ƳƛƭŜǎǘƻƴŜ ǿƛƭƭ ƴƻǘ ōŜ ƳŜǘ ǿƛǘƘƛƴ ǘƘŜ ŀƎǊŜŜŘ ǘƛƳŜŦǊŀƳŜΣ ǘƘŜ {ǘŀǘŜ Ƴǳǎǘ ƛƴŦƻǊƳ ǘƘŜ 
!ǳǘƘƻǊƛǘȅ ƻŦ ǘƘŜ ŘŜƭŀȅ ŀƴŘ ǊŜǾƛǎŜŘ ŜȄǇŜŎǘŜŘ ǘƛƳŜŦǊŀƳŜ ŦƻǊ ŘŜƭƛǾŜǊȅΦ 5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ŜȄǘŜƴǘ ƻŦ ǘƘŜ ŘŜƭŀȅǎ 
όŀƴŘ ŀƴȅ Ŧƭƻǿ ƻƴ ƛƳǇŀŎǘǎύΣ ǾŀǊƛŀǘƛƻƴ ǘƻ ǘƘŜ {ŎƘŜŘǳƭŜ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘΦ  

! ǇŀȅƳŜƴǘ ǊŜǉǳŜǎǘ Ƴǳǎǘ ƛƴŎƭǳŘŜΥ  

¶ ! ŦƻǊƳŀƭ ƭŜǘǘŜǊ ŦǊƻƳ ǘƘŜ {ǘŀǘŜ ŎŜǊǘƛŦȅƛƴƎ ǘƘŀǘ ŀ ƳƛƭŜǎǘƻƴŜ Ƙŀǎ ōŜŜƴ ŎƻƳǇƭŜǘŜŘ ŀƴŘ ǊŜǉǳŜǎǘƛƴƎ ǘƘŜ 
ŀǎǎƻŎƛŀǘŜŘ ǇŀȅƳŜƴǘ ōŜ ƳŀŘŜΦ ¢Ƙƛǎ ƭŜǘǘŜǊ Ƴǳǎǘ ŎƭŜŀǊƭȅ ǎǘŀǘŜ ǿƘƛŎƘ ƳƛƭŜǎǘƻƴŜ ƛǎ ōŜƛƴƎ ŎƭŀƛƳŜŘΣ ƛƴ ƭƛƴŜ 
ǿƛǘƘ ǘƘŜ ǊŜƭŜǾŀƴǘ !ǘǘŀŎƘƳŜƴǘ ǘƻ ǘƘŜ {ŎƘŜŘǳƭŜΦ  

¶ {ǳŦŦƛŎƛŜƴǘ ǎǳǇǇƻǊǘƛƴƎ ŜǾƛŘŜƴŎŜ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ŀƭƭ ŘŜƭƛǾŜǊŀōƭŜǎ ǿƛǘƘƛƴ ŀ ƳƛƭŜǎǘƻƴŜ ƘŀǾŜ ōŜŜƴ 
ǎŀǘƛǎŦŀŎǘƻǊƛƭȅ ŎƻƳǇƭŜǘŜŘΦ 9ǾƛŘŜƴŎŜ Ŏŀƴ ƛƴŎƭǳŘŜΣ ōǳǘ ƛǎ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ŦƻǊƳŀƭ ǎƛƎƴŜŘ ŘŜŎƭŀǊŀǘƛƻƴǎΣ 
ǇƭŀƴƴƛƴƎ ŀǇǇǊƻǾŀƭǎΣ ǇǊƻƧŜŎǘ ǊŜǇƻǊǘǎΣ ŀǇǇǊƻǾŀƭ ŘƻŎǳƳŜƴǘŀǘƛƻƴΣ ŎƻƴǘǊŀŎǘǎΣ ŎŜǊǘƛŦƛŎŀǘŜǎ ƻŦ ŎƻƳǇƭŜǘƛƻƴΣ 
ǘŜƴŘŜǊ ŘƻŎǳƳŜƴǘǎΣ ǇƘƻǘƻƎǊŀǇƘǎ ŀƴŘ ƳŀǇǎ ƻŦ ǿƻǊƪΦ  

¢ƘŜ !ǳǘƘƻǊƛǘȅ Ƴŀȅ ǊŜǉǳŜǎǘ ŀŘŘƛǘƛƻƴŀƭ ŀŘǾƛŎŜ ƻǊ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǘƻ ƳŜŜǘ ŜǾƛŘŜƴŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ 
ƳƛƭŜǎǘƻƴŜΦ 

¢ƘŜ !ǳǘƘƻǊƛǘȅ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴŦƻǊƳƛƴƎ ǘƘŜ {ǘŀǘŜǎ ƻŦ ǇŀȅƳŜƴǘ ŀǇǇǊƻǾŀƭ ŀƴŘ ǘƘŜ ŜȄǇŜŎǘŜŘ ǇŀȅƳŜƴǘ 
ǘƛƳŜŦǊŀƳŜΦ tŀȅƳŜƴǘǎ ǿƛƭƭ ǘȅǇƛŎŀƭƭȅ ōŜ ƳŀŘŜ ǘƻ {ǘŀǘŜ ¢ǊŜŀǎǳǊƛŜǎ ƛƴ ǘƘŜ ƳƻƴǘƘ ŀŦǘŜǊ ŀ ƳƛƭŜǎǘƻƴŜ ŎƭŀƛƳ ŦƻǊ 
ǇŀȅƳŜƴǘ Ƙŀǎ ōŜŜƴ ŀŎŎŜǇǘŜŘ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅΦ tŀȅƳŜƴǘ ǘƻ ŀƴȅ ǘƘƛǊŘ ǇŀǊǘƛŜǎ ǎŜǇŀǊŀǘŜƭȅ ŎƻƴǘǊŀŎǘŜŘ ōȅ ŀ {ǘŀǘŜ 
ŦƻǊ ŘŜƭƛǾŜǊȅ ƻŦ ŀ ǇǊƻƧŜŎǘ ƛǎ ŀ ƳŀǘǘŜǊ ŦƻǊ ǘƘŜ {ǘŀǘŜΦ 

3.7 /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀƴŘ wŜŎƻƎƴƛǘƛƻƴ  

¢ƘŜ !ǳǘƘƻǊƛǘȅ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ CǳƴŘƛƴƎ !ŎƪƴƻǿƭŜŘƎŜƳŜƴǘ DǳƛŘŜƭƛƴŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ {ǘŀǘŜǎΣ ŀƴŘ ǘƘŜƛǊ 
ŘŜƭƛǾŜǊȅ ǇŀǊǘƴŜǊǎΣ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǇǊƻƳƻǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭ ǘƘŀǘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǊŜŎƻƎƴƛǎŜǎ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ 
ŦǳƴŘƛƴƎ ŦƻǊ ŀ ǇǊƻƧŜŎǘΦ 

tƘȅǎƛŎŀƭ ǎƛƎƴŀƎŜ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŎǊŜǎǘ ŀƴŘκƻǊ bŀǘƛƻƴŀƭ ²ŀǘŜǊ DǊƛŘ ƭƻƎƻ ƛǎ ƻƴƭȅ 
ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ǇǊƻƧŜŎǘǎ ǿƘŜǊŜ ŀƴ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƴǎǘǊǳŎǘƛƻƴ Ƙŀǎ ōŜŜƴ ŎƻƴŦƛǊƳŜŘ 
όƛΦŜΦ ƴƻ ǎƛƎƴŀƎŜ ŦƻǊ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǇǊƻƧŜŎǘǎύΦ 

Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ CC! {ŎƘŜŘǳƭŜǎΣ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ {ǘŀǘŜǎ Ƴǳǎǘ ǊŜŀŎƘ 
ǇǊƛƻǊ ŀƎǊŜŜƳŜƴǘ ƻƴ ǘƘŜ ƴŀǘǳǊŜ ŀƴŘ ŎƻƴǘŜƴǘ ƻŦ ŀƴȅ ŜǾŜƴǘǎΣ ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ ǇǊƻƳƻǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭ ƻǊ 
ǇǳōƭƛŎƛǘȅ ǊŜƭŀǘƛƴƎ ǘƻ ŀŎǘƛǾƛǘƛŜǎ ǳƴŘŜǊ ǘƘŜ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ {ǘŀǘŜǎ Ƴǳǎǘ ŀƭǎƻ 
ŀŎƪƴƻǿƭŜŘƎŜ ŀƴŘ ǊŜŎƻƎƴƛǎŜ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǘƘŜ ǊƻƭŜǎ ƻŦ ōƻǘƘ tŀǊǘƛŜǎ ƛƴ ŀ ǇǊƻƧŜŎǘΦ  
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4 tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴ 

4.1 tƻǎǘ /ƻƳǇƭŜǘƛƻƴ  

hƴŎŜ ŀ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŀŎƘŜŘ ǇƘȅǎƛŎŀƭ ŎƻƳǇƭŜǘƛƻƴ ƛǘ ŜƴǘŜǊǎ ŀ ǇƻǎǘπŎƻƳǇƭŜǘƛƻƴ ǇŜǊƛƻŘ ōŜŦƻǊŜ ǘƘŜ 
ǇǊƻƧŜŎǘ ƛǎ ŦƻǊƳŀƭƭȅ ŎƭƻǎŜŘΦ 5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘ ǘƘŜ {ǘŀǘŜ Ƴǳǎǘ ǇǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΥ 

¶ ŀ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴ wŜǇƻǊǘ ό!ǇǇŜƴŘƛȄ 9ύΤ ŀƴŘ 

¶ ŀ ǇŀȅƳŜƴǘ ǊŜǉǳŜǎǘ ŦƻǊ ǘƘŜ Ŧƛƴŀƭ ƳƛƭŜǎǘƻƴŜΦ  

5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ǳƴŘŜǊǘŀƪŜ ŀƴ ƛƴƛǘƛŀƭ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘ ƻǳǘŎƻƳŜǎ ƛƴŎƭǳŘƛƴƎΣ 
ǊŜǾƛŜǿƛƴƎ Ŏƻǎǘǎ ŀƴŘ ƻǳǘǎǘŀƴŘƛƴƎ ŜȄǇŜƴŘƛǘǳǊŜ ƛǘŜƳǎΣ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ŀǎǎŜǘ ŀƎŀƛƴǎǘ ƛǘǎ ƻōƧŜŎǘƛǾŜǎΣ ŀƴŘ 
ŜƴǎǳǊƛƴƎ ǘƘŜ LƴŘƛƎŜƴƻǳǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ŀŘŘǊŜǎǎŜŘΦ 

4.2 tǊƻƧŜŎǘ /ƭƻǎǳǊŜ  

¦Ǉƻƴ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǘƘŜ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴ wŜǇƻǊǘΣ ŀ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘ ƛǎ ŘŜŜƳŜŘ ǘƻ ōŜ ŎƭƻǎŜŘΦ  

CƻǊ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǇǊƻƧŜŎǘǎΣ ǇǊƻƧŜŎǘ ŎƭƻǎǳǊŜ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀŎŎŜǇǘŀƴŎŜ ǘƘŀǘ ŀƭƭ ǊŜƭŜǾŀƴǘ 
ƳƛƭŜǎǘƻƴŜǎ ŦƻǊ ŀ ǇǊƻƧŜŎǘ ƘŀǾŜ ōŜŜƴ ŎƻƳǇƭŜǘŜŘΦ  

hƴŎŜ ŎƭƻǎŜŘΣ ǘƘŜ {ǘŀǘŜǎ Ŏŀƴ ƴƻ ƭƻƴƎŜǊ ŎƭŀƛƳ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ŀǊŜ 
ƴƻ ƭƻƴƎŜǊ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻǾƛŘŜ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ !Ř ƘƻŎ ǊŜǉǳŜǎǘǎ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ 
ƻƴ ǘƘŜ ǇǊƻƧŜŎǘ Ƴŀȅ ǎǘƛƭƭ ōŜ ǊŜǉǳŜǎǘŜŘ ōȅ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜ ǘƻ ŀǎǎƛǎǘ ƛƴ ƳŜŜǘƛƴƎ ōǊƻŀŘŜǊ 
ǊŜǇƻǊǘƛƴƎ ƻōƭƛƎŀǘƛƻƴǎΦ 

4.3 tǊƻƧŜŎǘ 9Ǿŀƭǳŀǘƛƻƴ  

¢ƘŜ {ǘŀǘŜǎ ŀƎǊŜŜ ǘƻ ŎƻƻǇŜǊŀǘŜ ƛƴ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǇǊƻƧŜŎǘ ǇŜǊŦƻǊƳŀƴŎŜ 
ǊŜǾƛŜǿǎ ŀƴŘ Ŏƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎΦ 

¢ƘŜ !ǳǘƘƻǊƛǘȅ Ƴŀȅ ŎƻƴŘǳŎǘ ŀƴ ŜǾŀƭǳŀǘƛƻƴΣ ǘƻ όŀƳƻƴƎ ƻǘƘŜǊ ǘƘƛƴƎǎύΥ 

¶ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǇǊƻƧŜŎǘ ƻǳǘŎƻƳŜǎ ƘŀǾŜ ōŜŜƴ ŀŎƘƛŜǾŜŘΤ 

¶ ǊŜǾƛŜǿ ǘƘŜ ŀŎŎǳǊŀŎȅ ƻŦ ŘŜƳŀƴŘ ŦƻǊŜŎŀǎǘǎ ŀƴŘ Ŏƻǎǘ ŜǎǘƛƳŀǘŜǎ ǳǎŜŘ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ǇǊƻƧŜŎǘΤ ŀƴŘ 

¶ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ōŜƴŜŦƛǘǎ ǊŜŀƭƛǎŜŘ ŘǳǊƛƴƎ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ όǿƘŜǊŜ ǊŜƭŜǾŀƴǘύ ŘǳǊƛƴƎ ǘƘŜ ǳǎŀƎŜ ƻŦ ǘƘŜ 
ŀǎǎŜǘΦ 

{ǘŀǘŜǎ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŀǎǎƛǎǘ ƛƴ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ŦƻǊ ŀ ǇŜǊƛƻŘ ƻŦ ǘƛƳŜΣ ŀǎ ŀƎǊŜŜŘΦ 

LŦ ǘƘŜ {ǘŀǘŜǎ ŎƻƴŘǳŎǘ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ŜǾŀƭǳŀǘƛƻƴ ǿƛǘƘƻǳǘ ƛƴǾƻƭǾƛƴƎ ǘƘŜ !ǳǘƘƻǊƛǘȅΣ ǘƘŜȅ Ƴǳǎǘ ǇǊƻǾƛŘŜ ŀ ŎƻǇȅ 
ƻŦ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΦ 

5ŜƭƛǾŜǊȅ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ tǊƻŎŜǎǎΥ 
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Water  

Infrastructure Project Proposal ð 

Under $5 million   

[Project Name]  

[Month] [Year]  

[Jurisdiction] 

 

SUBMITTING THIS PROPOSAL  

Project proposals can only be submitted by state and territory governments.  Please email the completed 

Project Proposal and relevant attachments to: projectproposals.nwga@infrastructure.gov.au, addressed 

to the CEO of the National Water Grid Authority. Letters of support for proposal(s) should be separately 

provided by the relevant State Minister to the Deputy Prime Minister, concurrently to your submission.  

ώLƴǎŜǊǘ tǊƻƧŜŎǘ tƛŎǘǳǊŜ IŜǊŜϐ  

mailto:projectproposals.nwga@infrastructure.gov.au
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Guidance Notes 
This Water Infrastructure Project Proposal template should be completed for: 

¶ construction projects seeking no more than $5 million from the Australian Government; or 

¶ business case development proposals where the State will seek no more than $5 million from 

the Australian Government for the construction phase of the project in future. Note any future 

Australian Government construction funding would be subject to further construction 

application and remain limited to 50 per cent of the total project cost.  

The purpose of the Project Proposal is to set out the information required by the National Water Grid 

Authority (the Authority) to make informed recommendations to the Australian Government on the 

merits of investment in specific water infrastructure projects.   

The proposed project must be eligible for funding under the National Water Grid Investment 

Framework (the Investment Framework) and align with its objectives. The Authority recognises that, 

while smaller projects individually make minor improvements to water reliability and efficiency, 

collectively they can make nationally significant contributions to the National Water Grid.  

 

Project proponents should refer to the Investment Framework and the Program Administration Manual 

when completing this template. Please note that State and Territory Governments (States) are the only 

entities eligible to receive funding, notwithstanding that third party entities may have an important role 

in co-funding and delivering projects. 

To submit a proposal, please email a completed Project Proposal and relevant attachments to 

projectproposals.nwga@infrastructure.gov.au, addressed to the CEO of the National Water Grid 

Authority. Letters of support for proposal(s) should be concurrently provided by the relevant State 

Minister to the Deputy Prime Minister and be emailed to the Authority with the proposal. 

  

mailto:projectproposals.nwga@infrastructure.gov.au
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The below table must be filled out for all projects. Please provide succinct responses to each element. 

 

Project Name 

 

 

Provide a concise project name.  

This is the name the project will be known by publicly. 

 

 

Project Location 

 

 

Please provide details of the project location, including geographic coordinates (where 

possible) and details of the basin/catchment and relevant water source/s. 

 

 

Project Description 

and Scope 

 

 

Please provide a brief description of no more than one paragraph of the project and its 

scope, including the specific infrastructure components and business case activities (where 

appropriate). This must be suitable for publication.   

 

 

Project Phase 

 

Please select the phase of works for which funding is sought: 

ᵟ Preliminary Business Case  

ᵟ Detailed Business Case 

ᵟ Construction  

 

 

Project Image 

 

Please provide a map for illustrative purposes that includes relevant proposed 

infrastructure elements and location. Please ensure this image is appropriate for 

publication, with details of image credits.  

 

 

Eligibility and 

Alignment to 

Investment 

Framework 

 

 

Please outline how the project meets the eligibility criteria, objectives and investment 

principles outlined in the Investment Framework.  

 

Water Planning and 

Compliance 

 

Please provide brief details of how the project aligns with the Water Act 2007, National 

Water Initiative, State water management plans, and with any other relevant policy or 

legislation, such as the Murray-Darling Basin Plan. 

 

 

 

Project Funding and 

Partners 

 

Please provide details of the estimated project costs, including proposed Australian 

Government funding and details of State and other partner funding (by source).   

 

 
2021-22 

($m) 

2022-23 

($m) 

2023-24 

($m) 

2024-25 

($m) 

Total 

($m) 

Australian Government      

State Government      

Other - specify      

Total      
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Proposed Milestones 

(Business Case) 

 

 

If the proposal is for a construction phase project, please delete this section and complete 

the Proposed Milestones (Construction) section instead. 

 

Please provide proposed milestones for Australian Government contributions. Final 

milestones will be agreed between the Australian Government and the State following a 

funding decision 

 

For Preliminary Business Case phase projects, the milestone descriptions set out below are 

intended to be standard. For Detailed Business Case phase projects, alternative or 

additional milestones may be proposed, however explanation must be provided as to how 

the proposed amendments better meet the needs of the project.  

 

Milestone Date Description 
Payment 

($m) 

1  Acceptance of a project plan  

2  Completion of a draft business case  

3  Acceptance of final business case  

 

 

 

Proposed Milestones 

(Construction) 

 

 

If the proposal is for a business case phase project, please delete this section and complete 

the Proposed Milestones (Business Case) section instead. 

 

Please provide proposed milestones for Australian Government contributions. Final 

milestones will be agreed between the Australian Government and the State following a 

funding decision.  

 

Alternative or additional milestones may be proposed, having regard to the cost and 

complexity of the project. Payment milestones should represent significant milestones in 

the progress of the project ð for example, commencement or completion of a major 

infrastructure element.  

 

Milestone Date Description 
Payment 

($m) 

1  Commencement of construction  

Add as 

required 
   

  Completion of construction  

  Acceptance of project completion report  

 

 

 

Anticipated  

Timeframes 

 

 

Please provide the expected start and end dates for the project phase for which funding is 

sought. If the proposal for is a business case phase project, please also provide anticipated 

construction start and end dates for the project. 

 



 

нс 
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Project Justification  

 

 

Please provide an overview of the justification for the project. Please also include a 

summary of any options analysis undertaken and copies of any relevant supporting data 

or reports. 

 

 

Benefit-Cost Ratio 

(Construction) 

 

For construction proposals, a Benefit Cost Ratio (BCR) and supporting analysis document 

must be provided (a rapid assessment BCR is acceptable). Please also include a summary 

of any wider benefits not captured in the BCR.  

 

Benefit Cost 

Ratio 

 
4% Discount 

Rate 

7% Discount 

Rate 

P50   

P90   

  

ᵟ Supporting documentation attached 

 

 

Risk statement 

 

Are there any key political, economic, sociocultural, technical, environmental or legal risks 

or conflicts of interests (real or perceived) that may impact the Australian Governmentõs 

consideration of the project for approval or the projectõs ongoing management? If yes, 

please provide details.  

 

ᵟ No 

ᵟ Yes (please provide details below) 
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Benefits Summary Table (Construction) 

For construction proposals, please complete the table below. 

Please note these are examples of common types of project benefits and none of them are mandatory for any given project. Additional lines can be added as 

necessary. Please also provide any clarifications or comments that may be required in respect of entries made into this table. 

Benefit category Benefit indicator and units Upon completion At full operation 

Increased annual water 

available for productive 

use 

Increased storage capacity (ML)   

Increased water allocation licences (total ML)   

Improved water allocation reliability   

Increased number of customers/properties connected to water supply   

Increased agricultural and 

industrial production 

Increased Gross Regional Product (GRP) ($)   

Existing primary industries supported   

New primary industries supported   

Financial benefits ($) 

(Please specify - e.g. expected increases in farm gate revenue, higher value land usage, 

savings due to reduced water carting) 

  

Construction jobs 

supported by the project 

Number of direct jobs supported during construction (average per annum Full-Time 

Equivalent (FTE)) 

  

Number of indirect jobs supported during construction (average per annum FTE)   

Number of trainee/apprentice positions supported by the project (average per annum FTE)   

Ongoing (direct and 

indirect) jobs supported by 

the infrastructure 

Number of direct jobs supported during operations (average per annum FTE)   

Number of indirect jobs supported during operations (average per annum FTE)   

Increase in irrigable land 

and new areas serviced 

Increased irrigable land (ha)   

New area serviced by project (ha)   

Other notable benefits 

(social, cultural, economic, 

environmental 

For example, increased water availability for cultural water opportunities in line with 

Indigenous communities needs and aspirations 
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5.2 !ǇǇŜƴŘƛȄ . ς ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ tǊƻǇƻǎŀƭ ¢ŜƳǇƭŀǘŜ 
ƻǾŜǊ Ϸр aƛƭƭƛƻƴ 

 
Water Infrastructure Project Proposal  

[Project Name]  

[Month] [Year]  

[Jurisdiction]  

 

SUBMITTING THIS PROPOSAL  

Project proposals can only be submitted by state and territory govern ments. Please email the completed 

Project Proposal and relevant attachments to: projectproposals.nwga@infrastructure.gov.au, addressed to 

the CEO of the National Water Grid Authority. Letters of support for proposal(s) should be separately 

provided by the relevant State Minister to the Deputy Prime Minister, concurrently to your submission.  

 

ώLƴǎŜǊǘ tǊƻƧŜŎǘ tƛŎǘǳǊŜ IŜǊŜϐ 

 

ώLƳŀƎŜǎ ǇǊƻǾƛŘŜŘ ǎƘƻǳƭŘ ōŜ ǎǳƛǘŀōƭŜ ŦƻǊ ǇǳōƭƛŎŀǘƛƻƴϐ  

mailto:projectproposals.nwga@infrastructure.gov.au







































































